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NAWCAD Lakehurst Industry Day

Procurement Department

21 February 2024 

Presented by:

Patrick Smith, Chief of Contracting Office, NAWCAD Lakehurst

Presented to: NAWCAD Lakehurst Small Business Roundtable
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NAVAIR Obs
FY22 & FY23 by HQ & Site
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Lakehurst Actions
FY22 & FY23
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Small Business Goals
FY23 Targets/Actuals

ωTotal actions: 4,504 Total dollars obligated: $1,669,311,759

ωTotal Dollars eligible for SB Awards $1,337,877,241 (3,825 
actions)

ωSB: Target 52.5% - Actual 65.44%
ωSDB: Target 11% - Actual 10.06% 
ωVOSB: No target - Actual 9.03%
ωSDVOSB: Target 2% - Actual 2.51% 
ωWOSB:Target 7.40% - Actual 7.9%
ωHUBZone: Target 1.18% - Actual .75%
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Small Business Goals

ÅExpect similar FY24 SB target goals

ÅFY24 Actions/Obligations to go down slightly
ïReduction in SBIR actions/Obs

ÅUtilize SBs as much as possible/appropriate
o SB Set-Asides 

o 8(a) Program

o Small Business Innovation Research Program
ÅContracting Center of Excellence for DON

o Other Transaction Authority
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Outlook/Expectations

Å Increased use of Blanket Purchase Agreements (BPAôs) via the Lakehurst BPA Acquisition 
Tool

ÅIn place of Unison 

ÅPurchase Card

ÅPossible use up to Simplified Acquisition Threshold

Å AbilityOne

ÅSubcontracting Opportunities

ÅCOPARS ïWOLF/Lakehurst

Å Contractor Support Services (CSS)

ÅContinued use of Seaport-NxG

ÅUse of minimum threshold for total proposed price

ÅIncrease obligations to Small Business
ÅEmphasis at the highest levels to increase Small Business awards/participation

ÅPossible use of Small Business Participation Commitment Document
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Upcoming CSS Requirements

Mission Aligned Organization (MAO)

Customer Title Description - Existing / RFP SOW Intro
Current 

Incumbent

Current Contract 

Number

PoP or 

Orderin

g Period 

Notional 

Value

Projected 

Acquisitio

n Strategy 

Approved 

Acquisition 

Strategy

Projected Final 

RFP Release

Projected 

Contract Award

Projected 

Codes:

Socio-

Economic Set 

Aside Or 

Designation 

(Signed 

DD2579?)

BL22200 Logisitics and technical services for PSE

Logistics and technical contractor support services associated with the acquisition, design, 

development, fielding and sustainment of Peculiar Support Equipment (PSE) in the Support Equipment 

(SE) Department 

Client Solutions 

Architect LLC 

(CSA)

N00178-14-D-7663-

4Y02

5 Yrs
$10M -

$50M
SeaPort SeaPort FY24 Q3 FY25 Q2 R706 541330 WOSB

PMA260B METCAL - B: Logistics and Engineering services

The NAVAIR METCAL Program requires logistics, engineering, and technical services to provide 

CALSTDs allowancing, inventory management, technical data management, Metrology engineering, 

logistics support, technical document development, calibration readiness modeling, process 

development, training and subject matter expertise. Kihomac, Inc. N00421-19-D-0062

5 Yrs
$10M -

$50M
SeaPort SeaPort FY24 Q3 FY25 Q2 R425 541330 Unrestricted

BL20000 Logistics and Technical Support Services for FMS

This requirement is for Acquisition and Logistics Sustainment Support services needed in support of 

the NAWCAD Lakehurst Support Equipment Department for Foreign Military Sales. 

Client Solutions 

Architect LLC 

(CSA)

N00178-14-D-7663-

4Y01

5 Yrs
$10M -

$50M
SeaPort SeaPort FY25 Q1 FY 26 Q1 R706 541330 WOSB

BL100000 ALRE Software & Cyber Security Support

Engineering and technical services in support of the ALRE Department for design, development, 

integration, test, evaluation, installation, and maintenance, infrastructure, fleet support, training, 

cybersecurity, and related support of ALRE SSA and related In-service software systems and 

components. 

Specialty Systems 

Inc.

N00178-14-D-7931 / 

N68335-19-F-3000

5 Yrs
$10M -

$50M
SeaPort SeaPort FY 24 Q2 FY25 Q2 R425 541330 SBSA

BL40000

Technical Support Services for Lakehurst Prototype, 

Manufacturing and Test Department

Engineering and technical services in support of the Aircraft Launch and Recovery Equipment (ALRE) 

and Support Equipment (SE) systems, subsystems, and component testing at the Naval Air Warfare 

Center Aircraft Division Lakehurst (NAWCADLKE) Prototype, Manufacturing and Test Department 

(PMTD) aboard ship, and other Naval Activities.

NDI Engineering 

Company N68335-16-D-0020

5 Yrs
$10M -

$50M
SeaPort SeaPort FY 25 Q1 FY 25 Q3 R425 541330 SBSA

PMA260 Support Equipment Recommendation Data Services

Technical services supporting the PMA260 Aircraft Material Maintenance Readiness List Information 

Technology/Information Systems Support Equipment Management System program which assists with 

procurement and life cycle management of ASE End Items Sabre88 N0018920PZ164

5 Yrs < $10M C-Type C-Type FY24 Q3 FY24 Q4 R425 541513 8(a)

BL10000 Mission Operations & Integration Admin ServicesEngineering and Logistics Services for the MO&I department. None None

5 Yrs
$10M -

$50M
TBD TBD FY 25 Q1 FY 25 Q3 R425 541330 N/A

BLE0000 Administrative Support Services

Administrative support services at the Lakehurst, NJ site, as well as remote field offices. Services are 

comprised of what is known as ñcommon support servicesò and ñnon-common optionalò. Common 

Support services for this effort consist of Travel Support, Purchasing Support, Central Files, Customer 

Service Support, Correspondence Support and Naval Messaging Support services which are provided 

to all personnel located at NAWCAD Lakehurst. Non-common optional services are separately priced 

services consisting of Contracts Support Services, Data Entry Support Services, Executive Secretary 

Support Services, Fleet Technical Support for Off-Site remote locations, and separately priced Contract 

Line Item Numbers (CLIN) for travel in support of a competency and for emergency recall when 

services are unexpectedly required after normal working hours. Mora Inc.

N00178-19-D-8430/  

N68335-20-F-3000

5 Yrs < $10M SA IDIQ TBD FY24 Q3 FY25 Q1 R699 541330 N/A
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NAVAIR OFFICE OF SMALL BUSINESS PROGRAMS
NAWCAD Lakehurst Industry Day

21 Feb 2024

Presented by:

LaDonne Liebler , Director Office of Small Business Programs, NAVAIR

Presented to: NAWCAD Lakehurst Small Business Roundtable
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Red 
Signifies 

Marine Corps

Blue 
Signifies 

Navy

Align Resources to Better Support Todayôs Readiness

Reduce Cost and Increase Speed of Products to Fleet

Ready to Fight Tonight. Capabilities and Capacity to Win the 

Future.

NAVAL AIR SYSTEMS COMMAND
Single SYSCOM for Navy and Marine Corps Aviation
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ÅDevelop, acquire, and support aircraft, 

weapons and related systems which can 

be operated and sustained at sea

ÅProvide analysis and decision support for 

cost/schedule/performance trades and 

investment decisions

ÅIncrease Navy and Marine Corps 

capability, readiness and affordability in a 

joint/coalition environment

Our capabilities support the unique mission of Naval Aviation.

NAVAIRôs Role in Naval Aviation
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Atsugi, Japan
FRC

NAVAIR HQ

Naval Air Warfare Center (NAWC)

Fleet Readiness Centers (FRC)

Logistic Support Activity

Point Mugu
NAWC Weapons Div

China Lake
NAWC Weapons Div

North Island
FRC Southwest

Lakehurst
NAWC Aircraft Div

Patuxent River
NAVAIR HQ, PEOs,
NAWC Aircraft Div

Cherry Point
FRC East

Jacksonville
FRC

Southeast

Orlando
NAWC Training Systems Div

ÅResearch and 

Engineering

ÅAir-to-air Weapons 

ÅAir-to-ground Weapons

ÅMissiles / Freefall 

Weapons

ÅWeapons/ Platform 

Integration 

ÅSystems-Of-Systems 

Integration

ÅSurvivability/Lethality/

Vulnerability

ÅElectronic Warfare

ÅEnergetics 

ÅModeling, Simulation 

and Analysis

ÅUnmanned Systems

ÅLand and Sea Ranges

ÅTest and Evaluation

ÅResearch and Engineering

ÅManned and Unmanned Air 

Vehicles and Systems

ÅAircraft Systems Integration

ÅPropulsion and Power 

ÅAvionics and Sensors 

ÅHuman Systems Integration

ÅAircraft Launch and 

Recovery Equipment / 

Support Equipment 

ÅShip Interface and Support 

Systems 

ÅHuman Performance / 

Simulator Systems

ÅTraining and Training 

Systems 

ÅLogistics Analysis and 

Support

ÅAtlantic Test Range 

ÅTest and Evaluation

NAWCWD
WEST COAST HUB

NAWCAD
EAST COAST HUB

COMFRC
FLEET READINESS CENTERS 

ÅDepot Level Maintenance And Repair (Airframe, Engines, 

Components And Support Equipment)

ÅIntermediate Level Maintenance

ÅInservice Engineering And Logistics Support

ÅAir Launch And Recovery Repairs

Command Locations

Lemoore
Fleet Readiness Center West

Whidbey Island
FRC North West

Fort Worth
FRC Reserve Mid-West

Solomons
FRC ASE
Oceana

FRC Mid-Atlantic
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NAVAIR Targets vs. Actuals
13

DoD does not assign goals for 8(a) or VOSB. 
Data derived from SAM.gov Contract Data Report Small Business Achievements by Awarding Organization.

NAVAIR NAVAIR NAVAIR 

FY21 FY22 FY23 ACTUALS

Final Final as of 19 DEC 23

Prime Contracting Total Dollars 26,995,948,119$                 19,210,884,516$                 17,965,297,718$                 

SMALL BUSINESS 9.362% 15.261% 16.875%

Target 7.100% 10.000% 10.420%

Dollars 2,527,478,303$                    2,931,858,883$                    3,031,569,434$                    

SMAL DISADVANTAGED BUSINESS 2.198% 3.403% 3.954%

Target 1.250% 2.210% 2.450%

Dollars 593,489,225$                       653,828,156$                       710,331,491$                       

B(a} 0.952% 1.570% 2.048%

Dollars 257,012,897$                       301,639,344$                       367,962,062$                       

VETERANOWNED SB 2.104% 3.340% 3.772%

Dollars 568,058,658$                       641,649,943$                       677,631,641$                       

SERVICE-DISABLED VETERAN-OWNED SB 1.369% 2.282% 2.438%

Target 0.850% 1.350% 1.560%

Dollars 369,563,778$                       438,478,836$                       437,972,331$                       

WOMANl-iQWNIED SB 1.303% 1.905% 2.073%

Target 0.850% 1.350% 1.410%

Dollars 351,890,872$                       366,047,815$                       372,419,077$                       

HIST. UHDERUTILIZED BUSINESS ZONE SB 0.261% 0.446% 0.391%

Target 0.120% 0.270% 0.290%

Dollars 70,588,058$                          85,698,094$                          70,280,367$                          
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NAVAIR OSBP Points of Contact

NAVAIR Headquarters 

UIC N00019

Deputy Director 

Phone:  (301) 757-9087

NAWC Aircraft Division-Patuxent River 

UIC N00421 

Deputy Director

Phone:  (301) 757-5258

Small Business Professional 

Phone:  (301) 995-4260

NAWC Weapons Division-

China Lake/Point Mugu

UIC N68936 

Deputy Director

Phone:  (760) 939-2712

NAWC Aircraft Division-Lakehurst 

UIC N68335

Deputy Director

Phone:  (732) 323-2933

NAWC Training Systems Division-Orlando 

UIC N61340 

Deputy Director

Phone:  (407) 380-4043

Fleet Readiness Center (FRC)

UIC N68520

Deputy Director

Phone:  (301) 757-8489

Director OSBP - Ms. LaDonneLiebler
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Small Business News

21 February 2024 

Presented by:

Presented by: Dawn Chartier, Deputy Director Office of Small Business Programs, 
NAWCAD Lakehurst

Presented to: NAWCAD Lakehurst Small Business Roundtable
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Limitation on Subcontracting

SERVICE CONTRACTS (EXCEPT 

CONSTRUCTION)

Can not subcontract/pay more 

than 50% of amount paid by 

government to entities that are 

not similarly situated 

SUPPLIES CONTRACTS

Can not subcontract/pay more 

than 50% of amount paid by 

government to entities that are 

not similarly situated

Exemptions: other direct costs; 
work performed outside of U.S. by 
local contractor

Exemption: cost of materials

Similarly situated entity ïIdentifies a type of prime/subcontractor 

teaming arrangement based on the socioeconomic or small 

business program used to solicit offers (i.e., small business, 8(a), 

WOSB, HUBZ, or SDVOSB).
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FAR 52.219 -14 Limitation 
on Subcontracting

üContracts set aside for SB, 8(a), HUBZone, SDVOSB, EDWOSB, and WOSB
concerns.

üPart or parts of a multiple-award contract set aside for SB, 8(a), HUBZone,
SDVOSB, EDWOSB, and WOSB concerns.

üContracts awarded on a sole-source basis in accordance with (IAW) FAR
subparts 19.8 (8(a) Program), 19.13 (HUBZone Program), 19.14 (SDVOSB
Program), and 19.15 (WOSB Program).

üOrders expected to exceed the Simplified Acquisition Threshold and that are ï

ü set aside for SB under multiple award contracts (MACs) as described in
8.405-5 and 16.505(b)(2)(i)(F); or

ü or issued directly to SB under a MACs as described in 19.504(c)(1)(ii).

üOrders, regardless of dollar value, that are ï

ü Set aside IAW FAR subparts 19.8 (8(a) Program), 19.13 (HUBZone
Program), 19.14 (SDVOSB Program), or 19.15 (WOSB Program) under
MACs, as described in 8.405-5 and 16.505(b)(2)(i)(F); or

ü Issued directly to concerns that qualify for the 8(a) Program (19.8),
HUBZone Program (19.13), SDVOSB Program (19.14) , or WOSB Program
(19.15) under MACs as described in 19.504(c)(1)(ii);

üContracts using the HUBZone price evaluation to award to a HUBZone SB
unless the concern waived the evaluation preference.
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52.219 -14, Limitations on Subcontracting 
(Deviation 2021 -O0008)

Joint Venture Performance Limits:

Joint venture comprised of small business protégé and its
approved SBA mentor, the protégé shall perform at least 40% of
the work performed by the joint venture. Must be more than
administrative functions.

8(a) joint venture, the 8(a) participant(s) shall perform at least
40% of the work performed by the joint venture. Must be more
than administrative functions.

18

üDAR 2021-O0008, Revision 1 effective February 15, 2023
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SBA Size Standard Certifications
ü You must now be SBA certified to be eligible for certain contracting programs.
ü 8(a) (FAR 19.8), HUBZone (FAR 19.13), WOSB (FAR 19.15 ςincluding pending applications) and 

now SDVOSB (FAR 19.14 ςFinal Rule 87 FR 73400 11/29/22, corrected 7/2/2023)
ü Competitive and Sole Source contracting actions based on FAR 19.8, .13. 14 and .15 contracting 

actions

ü Basic Ordering Agreements and Blanket Purchase Agreements you must certify for each order/call at 
time of offer and must still hold the same status at time of award.

ü RECERTIFICATION:
ü Contract novations(within 30 days of an approved contract novation)
ü Mergers and acquisitions (within 30 days of a merger or acquisition becoming final)
ü Long term contracts
ü No more than 120 days prior to the end of the 5th year of a contract
ü No more than 120 days prior to exercising any option thereafter

ü The contracting officer may require that concerns recertify as to size status in response to a 

solicitation for a task order.  LB&B Associates, Inc. v. U.S., 68 Fed. Cl. 765 (Fed. Cl. 2005);

üSize status in the above situation will be determined as of the date the concern submits its 

certification in response to the solicitation for the task order being competed.
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Changes to the SB Rules
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FAR Final Rules

ü 8(a) Program (88 FR 69523 ς10/05/2023)

ü Requires notice to 8(a) program when a procurement previously in the 8(a) 

program is determined to be a new requirement, not subject to 8(a) release 

requirements

ü Requires notice when an agency intends to procure an 8(a) follow-on using an 

existing limited-competition contract vehicle, when the current or previous 8(a) 

contract was available to all 8(a) participants

ü SBA reserves the right to appeal these decisions

ü Policy on Joint Ventures (87 FR 58219 ð09/23/2022)

ü Permits JVs between mentor and protégé to qualify as small or for a socio 

econmomic program

ü Agencies must consider the past performance of each party to a JV if the JV is 

not able to demonstrate its own

ü SBA does NOT perform JV approval for competitive 8(a) awards (but still 

determines 8(a) participant eligibility)

NAVAIR Public Release 2024-0059
Distribution Statement A ςApproved for public release, distribution is unlimited



22NAVAIR Public Release 2023-041

Distribution Statement A -Approved for public release; distribution is unlimited.

FAR Final Rules

ü Update on HUBZone Program (88 FR 58232 ς09/23/2023)

ü HUBZone firms are certified annually for the entire year, instead of being 

required to represent for each offer

ü Removes requirement for firm to be HUBZone qualified at both offer and award 

for HUBZone set asides ðinstead just offer

ü Authorizes HUBZone set aside and sole source awards under the Simplified 

Acquisition Threshold

ü HUBZone offerors must attempt to maintain HUBZone residency percentage if 

performing a HUBZone contract

ü Accelerated Payments (88FR 9730 ð02/14/2023)

ü Expands accelerated payments to small businesses

ü 15 day goal of paying small business prime contractors after invoice

ü Accelerates payments to other prime contractors that agree to pay their small 

business subcontractors within 15 days of the payment without further 

consideration from the small business

NAVAIR Public Release 2024-0059
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üPublic Laws

ü Pub. Law 117-264 enacted 12/23/22

ü Requires Congressional reports on consolidated contract

üMakes permanent the DoD Mentor Protégé Program

ü Pub. Law 117-183 signed by the President on 09/30/22  SBIR and STTR Extension 

Act of 2022  

ü Extends the SBIR and STTR programs into FY2025

ü Businesses must disclose foreign ties

ü Increases minimum performance standards
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SBA Final Rules

ü Past Performance Ratings for JV members and Subcontractors (87 FR 43731 ς
7/22/2022)

ü Small businesses can use past performance from a JV, provided it worked 
ƻƴ ǘƘŜ W±Ωǎ ŎƻƴǘǊŀŎǘ

ü Small business can use past performance from a first tier subcontract to go 
after a prime contract

ü Subcontracting plans will direct primes to provide a rating to the 
small business within 15 days

ü The small business must make the request to the prime contractor no 
later than 30 days after the end of the period of performance of the 
contract with the Government
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SBA Final Rules

ü Ownership/Control and Contract Assistance for 8(a) (88 FR 26164 ς4/27/2023, corrected 5/5/2023 
and 10/11/2023)

ü Size and socioeconomic status determinations from SBA

ü Businesses shall update its status in SAM.gov no later than 2 days after final determination

ü SBA shall update if the business does not do so

ü Businesses must notify agencies with which it has a pending offer

ü 8(a)/WOSB/HUBZone/SDVOSB cannot be a Joint Venture partner for more than one Joint 
Venture per contract

ü 8(a) on unrestricted multiple award contract or FSS

üMust be offered and accepted by SBA, SBA will verify firm

ü Can use FSS ordering procedures

ü PCO cannot give satisfactory/positive past performance to a business that fails to comply with 
the Limitation on Subcontracting, unless a determination is approved
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SBA Final Rules
ü Credit for Lower Tier Subcontracting (88 FR 70339 ς10//11/2023)

ü Permits prime contractors to apply credit for subcontracting to small businesses at lower tiers 
towards its subcontracting goals

ü Only for individual plans, not commercial/comprehensive/GWAC or multi-agency 
contracts

ü Prime would incorporate lower-tier performance into subcontracting goals

ü Adoption of 2022 NAICS for Size Standards (87 FR 59240 ς9/29/2022)

üwŜƻǊƎŀƴƛȊŜŘ {.!Ωǎ ǎƛȊŜ ǎǘŀƴŘŀǊŘǎ ǘŀōƭŜ ŦƻǊ ƴŜǿ b!L/{ ǊŜǾƛǎƛƻƴ

ü New NAICS Codes went into effect last January

ü SBA updated the WOSB Program NAICS Codes in 87 FR 69060

ü HUBZone Appeal Process (88 FR 21086 ς7/10/2023)

ü Authorizes SBA Office of Hearings and Appeals (OHA) to hear appeals from HUBZone protest 
decisions

ü Creates rule of practice for OHA to hear HUBZone appeals
NAVAIR Public Release 2024-0059
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Dawn Chartier

Deputy Director, Office of Small Business Programs

NAVAIR NAWCAD Lakehurst

Phone: 732-323-2933

Cell: 240-577-5723

NEW EMAIL ADDRESS FOR NAWCAD LKE OSBP:  

nawcadlke.osbp@us.navy.mil
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NAWCAD Lakehurst Industry Day

Support Equipment Department

21 February 2024 

Presented by:

Jim Deffler , Common and Commercial System Division Head, Support Equipment 
NAWCAD Lakehurst

Presented to: NAWCAD Lakehurst Small Business Roundtable
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MISSION
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Whatôsit take to keep an aircraft

ready for itôsmission at the point

of need?

A World of Support Equipment!
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LKE Organizational Structure

Technical 
Office

Resources 
and 

Operation 
Office

Site 
Operations 

Office

Executive Director

Officer in Charge

Technical Director/Chief 
Engineer

Aircraft  Launch

and Recovery 
Equipment 
Department

Support  
Equipment 
Department

Workforce 
Operations 

Office

Mission Operations

& Integration

Department

Prototype, 
Manufacturing

& Test

Department

Procurement  
Department

Office of 

General Counsel

Deputy

EEO

Inspector

General

Office of

Small

Business

Assistant Deputy 

Comptroller for LKE 

Operations

Visual

Landing Aids

Division

Information

Systems

Division

PEO(A)

PSE Division

PEO(T)

PSE Division

Launch &

Recovery/

EAF Division

Common/

Commercial

Systems

Division

PEO

(U&W/JSF)

PSE Division

Engineering

Integration

Division

Digital

Engineering

Division

Logistics &

Maintenance

Integration

Division

Prototype &

Manufacturing

Division

SE & ALRE

Test and

Evaluation

Division

PEO(CS)

Acq Division

PEO(A) SE

Acq Division

PEO(T)

Acq Division

PEO(JSF) &

AD SE  Acq

Division

PEO(U&W)

& R&D

Division

NAVY

SBIR/STTR

Acq Division

Acq Support

Division

Ford-Class

Launch &

Recovery

Division

Fleet

Technical

Services

Division
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Support Equipment (SE) Dept

BL20000

Dept Head

Technical Director

Sustainment Lead

SE Department

Customers
Å23 NAVAIR PMAs

Å5 NAVSEA PMSs

ÅF-35 JSF JPO

ÅUS Navy, Marines, 
Army & Air Force

ÅPartner Nations

ÅFMS Customers

STAFF

11 Offsite Locations
ÅIndianapolis

ÅNew River

ÅSt. Louis

ÅSan Diego

ÅMiramar

ÅCrystal City
ÅWright Patterson

ÅPatuxent River

ÅHazelwood

ÅBeth Page

ÅCherry Point

Common Automatic Test 

Equipment  & Test 

Program Sets Branch

BL21100

Aircraft Handling SE/ Tool 

Control/ Mobile Facilities  

Branch

BL21200

E-2C/D Avionics/NGJ

Support Equipment Branch

BL23400

Propulsion Support 

Equipment Branch

BL21100

Hydraulics/ Cryogenics/ Non-

Destructive Inspection/ 

Aircrew Systems/ Corrosion 

Control SE BL21500

Aircraft Wiring &

Circuit Card Support 

Equipment  Branch

BL21100

Armament & Weapons 

Handling SE & Weapons 

Control SE Branch

BL21800

Common & Commercial 

Systems Division

BL21000

PEO(A) Peculiar 

Support Equipment 

Division

BL22000

PEO(T) Peculiar 

Support Equipment 

Division

BL23000

PEO(U&W/JSF) 

Peculiar Support 

Equipment Division

BL24000

Emerging Test Program 

Sets Branch

BL24300

F-35 Joint Strike Fighter 

Support Equipment Branch

BL24200

Unmanned Aerial Systems 

Support Equipment Branch

BL24100

CH-53K/ H-60 

Support Equipment Branch

BL22100

P-8A/ P-3/ VH-92

Support Equipment Branch

BL22200

H-1/ C-130

Support Equipment Branch

BL22300

V-22

Support Equipment Branch

BL22400

AV-8B/ T-45/ JPALS

Support Equipment Branch

BL23100

F/A-18 A/V A-D

Support Equipment Branch

BL23200

F/A-18 A/V E-G

Support Equipment Branch

BL23300

E-2C/D Non-Avionics

Support Equipment Branch

BL23500
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Full Spectrum Life Cycle Support
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SE End Item 
Definition

Per NAMP 4790.2B CH-1

Å Equipment required to make an aeronautical system, command and 

control system, support system, or end item of equipment (SE for SE) 

operational in its intended environment.

Å Includes all equipment to launch, arrest (except ALRE), guide, control, 

direct, inspect, test, adjust, calibrate, gauge, measure, assemble, 

disassemble, handle, transport, safeguard, store, actuate, service, 

repair, overhaul, maintain, or operate the system, subsystem, end 

item, or component.

AN/AWM-103

Stores Management Subsystem Test Set

Note: Does not include common hand tools, Aircraft Inventory Record (AIR) items, items 

used only by the contractor; and personal equipment (head sets, microphones, PPE, etc.)

Support Equipment Defined
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Support Equipment Defined

ÅCommon Support Equipment (CSE): In general, CSE usually 
supports multiple systems across multiple aircraft platforms

ÅPeculiar Support Equipment (PSE): Item of SE that must be 
specifically designed and developed to meet unique requirements of a 
select aircraft or weapon system and does not meet the criteria of CSE
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Common Support Equipment

CASS

General Purpose 

Interface

Unit Under 

Test (UUT)

Test Program 

Set (TPS) -
PSE

AutomaticTestSystems CommonGroundSupportEquipment

Engine Test Cells/ Propulsion SE
Bench Top Test Sets

Flight Line Testers

Aircraft Handling & ServicingEquipment

ArmamentHandling & Transportation 

Equipment

Non-Destructive 

Inspection

Cryogenics SE

Corrosion 

Control

eCASS

RT-CASS

EO Subsystem

Operational 

Test 
Program 

Sets

Aircraft 

Wiring SE
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Hydraulic Power Supply (P-8)

BridgeRemovalToolSet(H-60)

Multifunction Test Set (T-45)

Servo Cylinder Test Stand (F-18) Battery Charger (MQ-4C)

Heavyweight Floor Crane (F-35)

Helmet Mounted Display Test Set 

(F-35)

UAV Launcher

Peculiar Support Equipment
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SEisUsed atAll MaintenanceLevelsLocatedWorldwide at 
Shore,Shipand MobileMaintenanceFacilities

Aircraft Movement Aircraft Servicing

Depot 
Level 

Support

Pre-Flight 

Activities

ÅTransfer Mission Data

ÅHMD Ready Room 

Tester
ÅInspection

ÅChilled Fuel

ÅRRHB

Post-Mission 

Activities

ÅTransfer Mission Data

ÅTransfer Maintenance Data

ÅRed Gear

ÅInspection

ÅFluids/Oils/Gasses

ÅStruts

ÅTires

ÅWash

ÅTow Tractors

ÅSpotting Dollies

ÅTow Bars

ÅHand Steering Bar

ÅTransport/Load Weapons

ÅLoad CM Dispensers

ÅCheck/Verify Stores 

Management Systems

ÅReconfigure Aircraft

Maintenance/ 

Repair

ÅAirframe

ÅSurface Restoration

ÅUtility Systems

ÅMission Systems

ÅFlight Controls
ÅPropulsion

ÅHand Tool Kits

ÅNon-Destructive 

Inspection

ÅAvionics/VMS

ÅElectrical 

System

ÅFuel System

ÅPropulsion
ÅLanding Gear

ÅStructures

I-Level

ÅCASS Family of 

Testers/eCASS

ÅAvionics Test 

Sets

ÅEngine Module 

Swap and Repair

ÅWheel and Tire
Build Up

ÅBattery Servicing

ÅComposites

Aircraft Mooring
ÅSecure/Chock

ÅSafing Pins

ÅChains

ÅRed Gear

Armament & Weapons Handling 

Equipment/ Weapons Control SE
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Current Challenges

ÅData Rights

ÅUnderstanding the scope of work during bidding

ÅConsideration of technical requirements

ÅPerformance of logistics deliverables
ÁTech Manuals, Bill of Materials, Logistics Product Data

ÁExtensive govôtoversight, rework, and/or execution of 
CDRLs

ÅAwareness and knowledge of Blanket Purchase 
Agreement (BPA) process
ÁDelays getting on approved list and navigating process

ÁEx: Parts Manufacturing

ÅGovôtė Industry capability awareness and access
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How Can Small Business Help

ÅContinued engagement

ÅSupplier/Sub-contractor engagement with primes

ÅCSS

ÅObsolescence management

ÅPrototype development

ÅBuild-to-print production manufacturing to meet
U.S. and Foreign Partner/Customer requirements
ÁInitial Outfitting
ÁReplenishment

ÅDesign modifications to address deficiencies or 
emerging requirements

ÅRepair support of fielded support equipment
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Å Requirement Title: Maintenance Laptop Set ECP Transit Case

Retrofit

Å Requirement Description: Current 

laptop setôs transit case requires retrofit 

(qty 102).  Laptop setôs bottom foam 

layout to be replaced to accommodate the 

new Panasonic FZ-40 size difference 

from the current CF-31 laptop. New ID 

plates and content placards also required.  

Å Anticipated Quantity or Period of Performance:   Estimate a total quantity of 

102 units to be ordered during FY24.  Solicitation will be for a base year plus out-

years to accommodate future IDIQ orders for potential new FMS partners.

Å Anticipated Contract Type:  IDIQ Firm Fixed Price

Å Anticipated Solicitation/RFP Release Date:  3rd Quarter FY24

Å Current Contract Number: N/A

Anticipated Future Requirements
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Å Requirement Title: 1553 Data Bus Cable Accessary Set

Å Requirement Description: Production of 

the 1553 Data Bus Cable Accessory Set, 

which will be used to test the MH-60R/S 

MIL-STD-1553B data bus system to 

isolate down to open/short or cross-over 

faults.

Å Anticipated Quantity or Period of Performance:   Estimate a total quantity of 

216 units to be ordered between FY26 and FY30.  Solicitation will be for a base 

year plus 4 option years.

Å Anticipated Contract Type:  IDIQ Fixed Price

Å Anticipated Solicitation/RFP Release Date:  2nd Quarter FY25

Å Current Contract Number: N/A

Anticipated Future Requirements
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Å Requirement Title:  MHU-191A/M Transporter, Munitions 

Å Requirement Description:  Armament 

Weapons Support Equipment is the sole 

conveyance used on Naval vessels to 

transport ready for issue weapons and 

munitions below deck and on the flight deck to 

support aircraft loading/downloading and 

ordnance jettison flight under emergency 

situations.  This effort supports F-35B 

operations aboard LHA/LHD Class Ships. 

Å Anticipated Quantity or Period of Performance:  Estimating 45 units to be 

ordered in FY24 base year, with out-year options to accommodate future orders.

Å Anticipated Contract Type:  IDIQ Firm Fixed Price

Å Anticipated Solicitation/RFP Release Date:  3rd Quarter FY24

Å Current Contract Number: N/A

Anticipated Future Requirements
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Summary

ÁSE acquisition and life cycle sustainment presents broad 
and unique challenges and opportunities

ÁTimely success is critical to ensuring capable mission 
readiness of aircraft and weapon systems

ÁSE Teams leverage the technical expertise of multi-
disciplined personnel (govôtand CSS) and contracts with 
Industry to execute an expansive portfolio of CSE and PSE

ÁSuccessful Govôtė Industry partnerships are key
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NAWCAD Lakehurst Industry Day
Aircraft Launch and Recovery Equipment (ALRE) 

Department 

21 February 2024 

Presented by:

Karine Osgood. Aircraft Launch & Recovery Equipment Program Management Div. Head, 
NAWCAD Lakehurst

Presented to: NAWCAD Lakehurst Small Business Roundtable
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ALRE Department Overview

NAWCAD Lakehurst ALRE Department supports PMA 251 ALRE 

Program Office

Å ALRE Mission Description

Å Provide life cycle management of all Aircraft Launch and 

Recovery Equipment (ALRE) and Expeditionary Airfield (EAF) 

equipment

Scope

Å 55 ALRE Systems enabling distributed maritime operations

Å ~2250 deployed ALRE systems

Key Message

Å Safe & expeditious launch & recovery of aircraft from ships at sea 

and expeditionary airfields
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Full Spectrum Support of Launch & 
Recovery
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NAWCAD SE & ALRE GROUP (Lakehurst)
Aircraft Launch & Recovery Equipment Department
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Work Is Along Product Lines

Å Launch Systems

Å Recovery Systems

Å Visual Landing Aids

Å Information Systems

Å Expeditionary Airfields
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Work Is Along Product Life Cycle

Å Design and Development

Å Installation

Å Field Support

Å Maintenance

Å Enhancement
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Tasks Involve All Aspects of Work

Disciplines:

Å Engineering (Systems, Hardware, Software)

Å Information Technology (including Cyber Security)

Å Program Management (including Acquisition)

Å Logistics (including Level of Repair Analysis and Training)

Tasks address:

Å New design for new requirements

Å Enhancements for changing requirements

Å Obsolescence of HW and SW at all levels

Å Cyber Vulnerabilities
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Major Launch Products

CVN Ships

Å Electromagnetic Aircraft Launch System (EMALS)

Å Steam Catapults

Å Integrated Catapult Control Stations (ICCS)

Å Jet Blast Deflector (JBD)

Å Repeatable Release Holdback Bars (RRHB)
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Major Recovery Products

CVN Ships

Å Advanced Arresting Gear (AAG)

Å Mk 7 Arresting Gear

Å Aircraft Recovery Control (ARC)

Å Barricade

DDG & FFG Ships

Å Recovery Assist, Secure, & Traverse (RAST)

Å Aircraft Ship Integrated Secure & Traverse (ASIST)

Shore Installations

Å E28 emergency landing/recovery
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Major Visual Landing Aid Products

Å Vertical/Short Take-Off Landing-Optical Landing System  (VSTOL/OLS)

Å Improved Fresnel Lens Optical Landing System (IFLOLS)

Å Manually Operated Visual Landing Aid System (MOVLAS)

Å Land based Optical Landing Aid (LOLA)

Å Long Range Line-up System (LRLS)

Å Horizon Reference Set (HRS)

Å Next Generation Visual Landing Aids (NGVLA)

Á Advanced Stabilized Glide Slope Indicator (ASGSI)

Á Advanced Flight Deck Lighting (AFDL)

Á Aviation Lighting System ïControl Panel Set (ALS-CPS)

Å Surveillance 

Á Integrated Launch and Recovery TV Surveillance (ILARTS) 

Á Helicopter Operations Surveillance System (HOSS) 

Á Amphibious Low Light Surveillance System (ALLSS)
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Major Info System Products

Å Aviation Data Management and Control System (ADMACS)

Å Marine Aviation Data Management System (MADMS)

Å Wind Measurement Systems

Á Moriah Wind System (MWS)

Á Digital Wind System (DWS)

Á Aerovane Wind System (Type F)

Å Landing Signal Officer Display System (LSODS)

Å Aviation Land and Launch Enclave (ALLE)
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Major Expeditionary Airfield Products

Å Airfield Surfacing (matting and accessories)

Å Aircraft Recovery (M-31/E-28)

Å Airfield lighting (Sustainment Lighting System)
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Other ALRE Interfaces

Å Cyber Security

Å Network Support

Å Air - Ship Integration

Å Test Facilities and Software Lab

Å Cost Analysis / EVM

Å Support Equipment

Å Training
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Opportunities for Contracting

ÅProduct related support

Á Independently developing or producing all or part of any system within 

the ALRE product line

ÅServices support

ÁSupporting the government in developing or maintaining any of the 

systems within ALRE

ÅOther types of support

ÁAlteration Installation Team
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Planned Requirements

Requirement Title Requirement Description

Anticipated Total 

Value (Including 

Options)

Anticipated 

Procurement 

Instrument

(FAR 4.1603)

Projected 

Contract 

Award FY

Projected 

Contract 

Award 

Quarter

Follow-on or 

New
Anticipated NAICS Code Anticipated PSC

Title Descripion Total Value Procurement Type

Projected 

Contract 

Award

Projected 

Contract 

Award

Folow-on / 

New
Projected NAICS Code Projected PSC

Lakehurst EAF AM2 Production 5 Yr 

IDIQ 

Award contract for production, repair and refurbishment of EAF AM2 

Mat
$50M - $100M

Single-Award 

Indefinite-Delivery
FY24 Q3 New

332312 - Fabricated Structural Metal 

Manufacturing

5680 - MISCELLANEOUS CONSTRUCTION 

MATERIALS

Launcher Main Hydraulic Pump Check 

Valve 
Main Hydraulic Pump Check Valve No Range Specified "C" Type Contract FY24 Q4 New

332912 - Fluid Power Valve and Hose Fitting 

Manufacturing
1720 - AIRCRAFT LAUNCHING EQUIPMENT

ASIST Training Efforts contact Contract to establish formal school house training for ASIST system $2M - $7.5M  FY24 Q4   

 VLA DILARTS Control Console HW 

Procurement

Procure control console Hardware to support common cameras - 

CVN77, 78, options to include 81, 71and Spares
$7.5M - $50M  FY24 Q3 New

334220 - Radio and Television Broadcasting 

and Wireless Communications Equipment 

Mfg

5836 - VIDEO RECORDING AND 

REPRODUCING EQUIPMENT

Lakehurst VLA MOVLAS AIT for CVN 71 

& CVN 76 FY 24 
MOVLAS AIT for two (2) afloat units < $2M  FY24 Q3   

Lakehurst EAF AM2 Refurbishment 

and Repair  - 5 Yr IDIQ - $49M 
Award contract for Refurbishment and Repair of EAF AM2 Mat $7.5M - $50M

Single-Award 

Indefinite-Delivery
FY25 Q4 Follow-on

332312 - Fabricated Structural Metal 

Manufacturing

J056 - MAINT/REPAIR/REBUILD OF 

EQUIPMENT- CONSTRUCTION AND 

BUILDING MATERIALS

EMALS AAG SSA - Large SW Contract 

3-Years of COTS software to include licenses and any required 

maintenance fees to support EMALS and AAG software sustainment 

activities

< $2M  FY24 Q3 New  

7A21 - IT AND TELECOM - BUSINESS 

APPLICATION SOFTWARE (PERPETUAL 

LICENSE SOFTWARE)

VLA DILARTS Shock & Vibe \Testing Shock & Vibe testing to support DILARTs requirement < $2M "C" Type Contract FY24 Q4 New 541380 - Testing Laboratories and Services
H220 - EQUIPMENT AND MATERIALS 

TESTING- SHIP AND MARINE EQUIPMENT

ALRE Base 5yr Manufacturing ($40M 

Ceiling) BOA1-Tyonek
ANC manufacturing BOA in support  of ALRE programs < $2M

Basic Ordering 

Agreement
FY24 Q4 New

334111 - Electronic Computer 

Manufacturing

7K20 - IT AND TELECOM - STORAGE 

PRODUCTS (HARDWARE AND PERPETUAL 

LICENSE SOFTWARE)

 ALRE Base 5Yr Kitting ($7M Ceiling) 

BOA1-Tyonek

To establish a basic BOA with an ANC company to provide kitting 

services to all ALRE programs
< $2M

Basic Ordering 

Agreement
FY24 Q4 New 561910 - Packaging and Labeling Services

R425 - SUPPORT- PROFESSIONAL: 

ENGINEERING/TECHNICAL

Info System MWS Delivery Order for 

MWS SW Block Upgrade

Adds Magnetic Course on the Moriah Wind System HED & LED, fix the 

watchdog timer bug, automates the updating of ARBs, and improves 

data storage for LREs

< $2M
Basic Ordering 

Agreement Order
FY24 Q4 New

334519 - Other Measuring and Controlling 

Device Manufacturing

6660 - METEOROLOGICAL INSTRUMENTS 

AND APPARATUS

VLA AFDL DDG 1002 Ship Set Ship Set for DDG 1002 equipment used for DDG 100/1001 < $2M "C" Type Contract FY24 Q4 New
334516 - Analytical Laboratory Instrument 

Manufacturing

6650 - OPTICAL INSTRUMENTS, TEST 

EQUIPMENT, COMPONENTS AND 

ACCESSORIES

VLA AFDL Parts for PMD 

Manufacturing Efforts for new Ship 

Construction

AFDL Parts to support PMD Manufacturing for new ship construction < $2M
Basic Ordering 

Agreement
FY24 Q4 New

334516 - Analytical Laboratory Instrument 

Manufacturing
1710 - AIRCRAFT LANDING EQUIPMENT

Launch and Recovery Creare BOA

BOA for technical/engi supplies / services for Compact Swaging 

Machine (CSM) and C-13 Catapult Launcher programs consisting of 

Catapult Slot Measurement System (Gap Gear), Improved Digital End 

Speed Indicator (I-DESI), Catapult Elongation Sensors (CAT Elongation), 

Repeatable Release Holdback Bar (RRHB) Health and Usage Monitoring 

(HUMS) System

$7.5M - $50M
Basic Ordering 

Agreement
FY24 Q3 New 336611 - Ship Building and Repairing 1710 - AIRCRAFT LANDING EQUIPMENT

Recovery ARC LTD Redesign Kit Order Procurement of Long Term Display (LTD) kits for ECP 0455 $2M - $7.5M
Basic Ordering 

Agreement Order
FY25 Q4   
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Planned Requirements

Support for EMALS and AAG Parts Manufacture

CRITICAL SAFETY ITEM (CSI) is an item where any departure from requirements 
could result in loss in life, serious personnel injury, loss of a combat system and/or the 
loss of the aircraft. All components with CSI designation must be manufactured 
by sources approved by Lakehurst Quality Assurance.

In addition, the subsystems may require highly specialized manufacturing processes 
for qualified welding process to include welding of Navy Steels High Yield (HY) and 
High Strength Low Alloy (HSLA), heat treatment, non-destructive testing, magnetic 
particle testing, workmanship, and material certification.  Therefore, the acquisition 
strategy will be to pursue a limited competition among approved, qualified vendors 
with the proper resources and processes to manufacture and deliver the units, as 
identified in the Technical Data Requirements (TDR) Package.

ÅApproximately 5 items will be acquired separately within the next year

ÅEach contains CSI and therefore only companies approved by 
NAWCAD Lakehurst Quality Assurance branch of PMT Dept will be 
considered

ÅLimited competition for each of these items
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Planned Requirements

Support for EMALS and AAG Parts Manufacture

ÅNGL Buffer Assembly (EMALS) Effort < $5M  

Ádecelerates the aircraft to position for catapult shuttle hookup.

ÅNGL Buffer Valve Manifold (EMALS) Effort $1M to $5M

Áprovides the interface between the aircraft and the catapult system.

ÅNGL Charging Panel (EMALS) Effort < $1M

Á allows adjustment of hydraulic pressure in various parts of the 
NGL system

ÅWater Hammer Arrestors (AAG) Effort < $1M

Áprotects the fittings and joints from the destructive hydraulic shock

ÅSolenoid Valve Assembly (AAG) Effort $ < $1M

Áelectrical shut off valve to control hydraulic flow
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Planned Requirements

Kitting for ALRE Information Systems 

ÅEstablish five (5) Basic Ordering Agreements (BOA) for kitting services. The 
Contractors will be required to procure and package parts to be identified as an 
ALRE Kit and then deliver those Kits to the required destination. The contents of 
an ALRE Kit, including CDRLs, will be identified by individual Delivery Orders 
issued by the Government and can be a piece / part of any ALRE system from 
the following six (6) Integrated Product Teams (IPTs); Launcher, Recovery, 
Information Systems, Expeditionary Airfields (EAF), Visual Landing Aids (VLA), 
Electromagnetic Aircraft Launch System (EMALS) and Advanced Arresting Gear. 
Á Each Kitting BOA effort is estimated to have a ceiling of $7M

Á Anticipated award for FY24 Q2/Q3

Manufacturing for ALRE Information Systems 

ÅEstablish five (5) BOAs for manufacturing efforts. The Contractor will be required 
to support the deployment, sustainment and testing of ALRE systems.  Individual 
Delivery Orders, including CDRLs, will be issued by the Government identifying 
the Contractors requirements to manufacture, repair and/or overhaul ALRE 
parts/equipment/material and deliver the equipment to the required destination.  
ALRE systems requiring this support can be from the following six (6) IPTs; 
Launcher, Recovery, EAF, VLA, EMALS and Advanced Arresting Gear.
Á Each Manufacturing BOA effort is estimated to have a ceiling of $40M

Á Anticipated award for FY24 Q2/Q3

NAVAIR Public Release 2024-0059
Distribution Statement A ςApproved for public release, distribution is unlimited



63NAVAIR Public Release 2023-041

Distribution Statement A -Approved for public release; distribution is unlimited.

Planned Requirements

EAF AM-2 Procurement/Refurbishment/Repair

ÅContractor support for the acquisition of AM-2 Matting Packages 
(which include end frames, stampings/markings, end sheets, and 
locking bars) for the Expeditionary Airfield (EAF), and to provide for 
needed repairs to damaged AM-2, to bring damaged Mat into a 
Ready-For-Issue condition.  AM-2 Mat is designed to interlock in a 
brickwork type pattern and provides for the construction of portable 
runways and taxiways for Aircraft Launch and Recovery.  

Á Incumbent is Alfab Inc, 5Yr IDIQ Contract N68335-19-D-0129

ÁEffort in the range of $50M to $100M

ÁAnticipated solicitation FY24 Q4
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Planned Requirements

EAF AM-2 Repair/Refurbishment

ÅContractor support for the repair and refurbishment of AM-2 Matting 
Packages for the Expeditionary Airfield (EAF). Includes providing 
the needed repairs to damaged AM-2 and bringing worn/damaged 
Mat into a Ready-For-Issue condition.   AM-2 Mat is designed to 
interlock in a brickwork type pattern and provides for the 
construction of portable runways and taxiways for Aircraft Launch 
and Recovery.  

Á Incumbent is CASS Holdings LLC, 5Yr IDIQ Contract N68335-20-D-
0015

ÁEffort in the range of $20M to $50M

ÁAnticipated solicitation FY24 Q4
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Planned Requirements

DOD Enterprise Software Initiatives (ESI)

ÅDoD Multi-Award Blanket Purchase Agreements (BPAs) for 
providing software support for particular products. DoD ESI has 
established agreements for purchase of software licenses, software 
maintenance, hardware, and services through these BPAs.

ÁADMACS FY24 requirement for McAfee Technical Services for Host 
Based Security Software (HBSS). DoD ESI has awarded a number of 
BPAs under the DoD ESI for McAfee products. 

Á Incumbent is Federal Resource Corp. 

ÁEffort in the range of < $1M

ÁAnticipated award FY24 Q2

ÁADMACS FY24 requirement for JBOSS RedHat annual software 
support. DoD ESI has awarded a number of BPAs under the DoD ESI 
for Red Hat support. 

Á Incumbent is DLT Solutions.

ÁEffort in the range of < $1M

ÁAnticipated award FY24 Q2.
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Planned Requirements

Contracts for ALRE Services

Å Requirement Descriptions: SOWs with new scopes and ranges of 
tasking for technical support are in various stages of development 
for supporting all product lines within the ALRE department

Å Anticipated contract types: Seaport CPFF contracts 

Å New contract expected to be awarded:

Á ALRE Systems Engineering (2nd or 3rd Quarter FY24)

Å Solicitations expected:

Á ALRE Systems Engineering (4th Quarter FY24)

Á ALRE Software Engineering (4th Quarter FY24)
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Planned Requirements

Alteration Installation Team support

ÅPerform shipboard alterations for removal and installation services 
for NAVAIR ALRE systems. This will include systems ñsuch asò 
ILARTS, CSM, HFF, LSODS, ADMACS, and MWS installation 
onboard multiple US Navy ships and land based sites.

ÅTask Order is to perform specific tasks such as System Removal, 
Packaging and Shipping, Debris/Hazardous Material Disposition, 
Structural Work, Welding, Non-Destructive Testing, Electrical and 
Electronics, Piping/ Plumbing, Fire Watch, Painting, Pre-Installation 
Checkout, Heating, Ventilation, and Air Conditioning, and work on 
Local Area Network/ Fiber Optic Systems/ Telephone System.

ÁRecent incumbents are:

Á Continental Tide  ïN68335-19-G-0011 

Á Epsilon Systems ïN68335-19-G-0003

ÁAnticipated solicitation FY24 Q2.

ÁCompetitive Task Order from among small businesses who were 
awarded Basic Ordering Agreements (BOAs) for this type of effort. 
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Questions

???
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NAWCAD Lakehurst Industry Day

Mission Operations & Integration Department 

21 February 2024 

Presented by:

Vik Gumber , Mission & Operations and Integration Dept. Head, NAWCAD Lakehurst

Presented to: NAWCAD Lakehurst Small Business Roundtable
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Mission Operations & Integration Department

Logistics & 
Maintenance 
Integration 

Division

Engineering 
Integration 

Division

Digital 
Engineering 

Division

ü Design Interface & Maintenance Planning
ü Technical Data
ü Training, including VR/AR
üMetrology Engineering & Calibration

ü System Safety/R&M
ü Air-Ship Integration
üMaterials Engineering
ü Cost Analysis/Estimating/Scheduling/EVM
ü System Standardization and PHS&T

ü Cyber
ü Enterprise Tools
ü Labs & Infrastructure
ü Data Analytics
ü Strategic Technologies
üDesign & Analysis

Expertise

b!²/!5 [ŀƪŜƘǳǊǎǘΩǎ aƛǎǎƛƻƴ hǇŜǊŀǘƛƻƴǎ ϧ LƴǘŜƎǊŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ǇǊƻǾƛŘŜǎ ŎǊƛǘƛŎŀƭ Expertiseand 
Capabilitiesfor the SE and ALRE Products delivered to the Fleet.

SE/ALRE 
Mission

Capabilities
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MO&I Dept Services Contract Strategy

Digital Engineering Divisionwork includes, but is not limited to, cybersecurity, network engineering, system administration, science & technology, 3D 
printing, data analytics, and system design/analysis.

Engineering Integration Divisionwork includes, but is not limited to, comprehensive engineering, Packaging, Handling, Storage and Transportation 
(PHS&T), air ship integration, system safety, estimating, and scheduling services.

Logistics and Maintenance Integration Divisionwork includes, but is not limited to, technical data, training, maintenance planning, design interface and 
Metrology and Calibration (METCAL).

Request for Information (Posted on 
Seaport)
February 2024

RFI Submissions Review
March 2024

Request for Proposals (RFP)
Estimated - 1Q FY 2025

Estimated Contract Award 
3Q FY 2025
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Logistics & Maintenance Integration Division

Design Interface & Maintenance Planning Branch: Integration of logistics & engineering

Å DI - measurable ñdesign toò requirements to ensure supportability

Å MP - plans and products for the systemôs maintenance process

Å Potential Labor Categories: Maintenance Planning and Supportability Analyst (Journey)

Technical Data Branch: provides O/I/D-level tech manuals and O-level preventative maintenance system maintenance 
requirement cards

Å Tech Manuals, illustrating, quality assurance, Fleet-feedback deficiency reporting, and document management

Å Potential Labor Categories: Logistics Analyst (Senior and Journeyman), Technical Publications Writer/Editor, (Senior and 
Journeyman) and Technical Illustrator (Senior)

Training Branch: training programs to ensure the Fleet can safely operate and maintain ALRE and Support Equipment

Å Planning, development, acquisition, and sustainment of training curriculum and devices

Å Immersive first-person and Virtual Reality/Augmented Reality VR/AR SE/ALRE trainers, decision aids, and remote 
operator/trainer tech assist.

Å Potential Labor Categories: Software Developer (Senior and Journeyman), Agile Coach (Journeyman), Project Analyst 
(Journey Level), and Training CDRLs

Metrology & Calibration (METCAL) Branch provides Calibration Standard (CALSTD) acquisition and Depot-level Navy 
Laboratory mechanical and electronic calibration.

Å Accredited to perform National Institute of Standards & Technology traceable calibrations in pressure, temperature, force, 
microwave, dimensional, fiber optics, and electronics.

Å Potential Labor Categories: Project Analyst (Senior, Journey, and Junior), Technician, Electronic Calibrator (Journeyman), 
and Physical Dimensional Calibrator (Journeyman) 
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Engineering Integration Division

ÅProvide subject matter expertise and highly-focused engineering products and 
services in support of SE and ALRE initiatives and Program of Records (POR).

System Safety / Reliability & Maintainability

Air Ship Integration

Materials Engineering Cost / Scheduling / Earned Value Management

System Standardization / Pacakaging, Handling, 
Shipping and Transport

Potential Labor Categories (potential surge work): Computer 
Engineer (Senior), Computer Engineer (Journeyman); Electrical 
Engineer (Senior), Electrical Engineer (Journey), Mechanical 
Engineer (Senior), Mechanical Engineer (Journey), and Software 
Engineer (Journey)

Potential Labor Categories: 
Environmental Compatibility 
Engineer/Scientist (Journey) and 
Materials Engineer (Journey)

Potential Labor Categories: Operations Research Analyst 
(Junior Level) and Cost Analyst (Senior, Journeyman, and 
Junior)

Potential Labor Categories: Logistician (Junior) and 
Engineer/Scientist, (Junior)

Potential Labor Categories (potential surge work): Computer 
Engineer (Senior), Computer Engineer (Journeyman); Electrical 
Engineer (Senior), Electrical Engineer (Journey), Mechanical 
Engineer (Senior), Mechanical Engineer (Journey), and Software 
Engineer (Journey)

Potential Labor Categories: 
Environmental Compatibility 
Engineer/Scientist (Journey) and 
Materials Engineer (Journey)

Potential Labor Categories: Operations Research Analyst 
(Junior Level) and Cost Analyst (Senior, Journeyman, and 
Junior)

Potential Labor Categories: Logistician (Junior) and 
Engineer/Scientist, (Junior)
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Digital Engineering Division

Sustaining and Expanding Digital Capabilities, while Driving Digital Transformation at NAWCAD-Lakehurst 

Cyber
Cyber Risk Management 
Framework (RMF) Pen Test, 
and Cyber R&D
Teams Supporting SE & ALRE

Strategic Technologies
R&D Teams and Labs 
Supporting a wide range of 
Technology Development & 
Maturation Programs

Data & Cyber Analytics
Data Science, Visualization, and 
Metrics Development, And Cyber Risk 
Assessment, Incident Response and 
Supply Chain Risk Management 
Teams

Design & Analysis
Experts for Mechanical and Electrical 
SE & ALRE Design, Additive 
Manufacturing Support, and 
Advanced Model-based Analysis

Enterprise Tools
Centralized Management of the 
Digital Toolbox of common tools 
across the organization, 
Supporting NAWCAD-LKE and 
National-level Systems

Digital Infrastructure
Support Teams for the IT 
Backbones of NAWCAD-LKE, 
Including NMCI, RDT&E and 
Corporate Operations

6 Branches ς12 Labs

Potential Labor Categories: 
General Engineer (Senior)

Potential Labor Categories: 
Information Assurance 
Analyst (Senior and Junior)

Potential Labor Categories: 
Information Assurance Analyst 
(Senior and Junior), Network 
Administrator (Senior and Junior), 
Computer Programmer/Analyst 
(Senior, Journeyman, and Junior), 
Personal Computer Support 
Technician (Journeyman), 
Administrative Assistant 
(Journeyman), and System 
Administrator (Senior and Junior)

Potential Labor Categories: 
Cybersecurity Analyst 
(Junior and Senior), Data 
Scientist (Junior and 
Senior), and Operations 
Research Analyst (Journey 
Level)

Potential Labor Categories: 
Network Administrator 
(Senior and Junior), 
Computer Programmer 
(Senior), and Computer 
Programmer/Analyst 
(Senior)

Potential Labor Categories: 
General Engineer (Senior)

Potential Labor Categories: 
Information Assurance 
Analyst (Senior and Junior)

Potential Labor Categories: 
Information Assurance Analyst 
(Senior and Junior), Network 
Administrator (Senior and Junior), 
Computer Programmer/Analyst 
(Senior, Journeyman, and Junior), 
Personal Computer Support 
Technician (Journeyman), 
Administrative Assistant 
(Journeyman), and System 
Administrator (Senior and Junior)

Potential Labor Categories: 
Cybersecurity Analyst 
(Junior and Senior), Data 
Scientist (Junior and 
Senior), and Operations 
Research Analyst (Journey 
Level)

Potential Labor Categories: 
Network Administrator 
(Senior and Junior), 
Computer Programmer 
(Senior), and Computer 
Programmer/Analyst 
(Senior)
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Science & Technology (S&T) Objectives

Examples from NAVAIR & NAWCAD BAAs Example NAWCAD LKE S&T Related Works

S&T POCS: NAWCAD Lead Technologist - Mark Husni (mark.e.husni.civ@us.navy.mil)
NAWCAD Lead Technologist George Lehaf (george.i.lehaf.civ@us.navy.mil)

Cyber-Resilient, Secure 
Communications & Networks

Avionics, Sensors & Electronic 
Warfare

Readiness and Sustainment

Human Systems Integration and 
Performance

Proactive Cyber Defense Methods

Securing Software Development Environments

Vision Based Landing Technologies for UAS

Advanced Sensing for Expeditionary Air Fields

Automated Carrier Deck Operations Tracking

Augmented Reality Maintenance Aid

Modernization of Test Sets

Robotic Support Equipment

Cross Deck Pendant Inspection Tool
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Example Collaboration Avenues

ÅAgreements
ÁCooperative R&D Agreement (CRADA)
ÁCommercial Service Agreements (CSA)
ÁPatent License Agreement (PLA)

ÅNational Security Innovation Network (DoD/NSIN)

ÅSmall Business Innovation Research (SBIR)
Small Business Technology Transfer (STTR) 

ÅJoint Ventures
ÁONR BAA

Á Future Naval Capabilities (FNC), TRL 3-6 ($2M-$59M)
Á Innovative Naval Prototype (INP), TRL 3-6  ($10M+)
Á Technology Candidate, TRL 2-4, (<$500K)
Á TechSolutions, TRL 4-6 ($750K)

ÁOSD
Á Applied Research for the Advancement of S&T Priorities (ARAP), TRL 2-4 ($500K - $15M per year)
Á Innovation & Modernization Office (U&M), TRL 3-6 ($1M per year)
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Established May 2022

Mission

Facilitate strategic partnerships and foster activities that accelerate the
creativity and innovation that improve the capability, capacity and readiness of
the Naval Force ςSailors, Marines and Civilians.

Vision

An innovation ecosystem between the US Navy and industry, academia, state and local 
governments in New Jersey, Pennsylvania and Delaware region to accelerate the 
development and transition of innovative increases in Navy shipboard warfighting 
capability.

Members

Naval Surface Warfare Center Philadelphia Division

Naval Information Warfare Center Pacific

Naval Air Warfare Center Atlantic Division Lakehurst

https://www.secnav.navy.mil/agility/Pages/tech-bridges/liberty/default.aspx

POC: NAWCAD LKE ςLiberty Tech Bridge Co-Director
Kevin Larkins, kevin.s.Larkins.civ@us.navy.mil
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https://www.secnav.navy.mil/agility/Pages/tech-bridges/liberty/default.aspx
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Cyber / SCRMData Analytics / Visualization

S&T

Virtual &
Augmented Reality

Any Questions?
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UAS Emulator @ ADHaTEC

A/SI for Deployment Planning
(CVN 78 et al)
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