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nat is a LRAF?
nere Do You Find the NAVAIR LRAF?
nat Do You Do with the NAVAIR LRAF?

nat Can the NAVAIR LRAF Do for You?
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The LRAF is the Long Range Acquisition Forecast. Many
commands publish a LRAF. We are interested in NAVAIR’s.

NAVAIR’s LRAF is available from the INTERNET.

Start at http://www.navair.navy.mil/osbp/
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The NAVAIR LRAF is a listing of NAVAIR’s upcoming procurements.

It covers multiple Fiscal Years. The current version contains items listed
as FY 21 through FY 26. (Not all line items have a FY associated with it).

It is published periodically so you can keep a running history of the
various LRAFS over time.

It is publically available information (This means you can email it
around and share it).
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NAVAIR OSBP = |
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\Fi\V/i

2 L 04/20/2020 - 13:96

E Command NAVAIR_LRAF Report_11-24-2020.xlsx Jok.od KB

Description
LREAF for NAVAIR Excel spreadsheet - Download from link above
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Open the Excel file and save it to your computer.

The file that is posted now and that we are
working with is named:

“Command_NAVAIR_LRAF Report 11-24-2020"
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The Excel File Opens and Looks Like This:

A9~ & |= Comrmand_MAVAIR_LRAF Report_11-24-20204sx - Micrasoft Excel | = @ =R
Fil Home Insert Fage Lawout Formulas Cata FLenwi ey Wi Acrobat Cesign [ e o 2
ror == - - I
j Calibri - 11 P ;WrapText General -|| = insert z i \:?a i_i‘l
- I Delete ~ j' + =
Paste Bl U- - = it “ad Merge & Center $ - ooy 4 D00 sort & Find & | Conditional
- 7 = = : 00 0| B Format v | 27 Filter - Selectr | Formatting =

Clipboard & Font ] Alignment ] Murnber u Cells Editing Mews Group

Il - fe | Requirement Description v

ad Cumtrack

Title wf Cuntrac Cuntract Hum|
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Corrarion Frovirionr Fictrofit Solution - Update d
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ECF EdTE - Au: ry Fauer Unit Hy drauliz
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13 | FV2d4 Option (T2¢72 Kikr) <$1M Fale Saurse Moo {9 HR
14 |MQ-4CEQMR ADAFTER ASSY 1M Compeokitive MEEZE5 HAWCAD LKE FYel ol
15 | M@-4C Adjurtable Takle Tap Arry $1M-$5M Campc v HE£22E HAWCAD LKE Fil e
6 MR-dC Waue quide Hitragen Sorvize Sor <41 Competitive ME£236 HAWCAD LKE Fiel oz
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Open the Excel file and save it to your computer.

The file that is currently posted and that we are working with is
named:

“Command_NAVAIR_LRAF Report 11-24-2020"

It contains four tabs in the workbook: Instructions, LRAF Data, Pivot
Data and Filters

— [ e LT T LI T I e |

28 Sole Source MES335 MAWCE
£29 Competitive MESIZS MAWYCE

L I Instructions LRAF Data Pivot Data Filters
Feady  Filter Mode |
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The Instructions tab contains the following information:

Description [of the LRAF]
Default Sort

Default Filter

Pivot Data Pivot Table
How to Filter

How to Remove Fields
How to Add Fields

Tabs

LRAF Data Table

“Description: The NAVAIR Long Range Acquisition Forecast (LRAF). This
report returns data based on “In Work Contracting Opportunity” items
pertaining to RFP and Contract Award Dates.”
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Lakehurst Small Business Roundtable

Here is the LRAF Data Table from the Instructions Tab

Below is a description of every column within the report and whether that column is hidden or not by default.

LRAF Data Tab

A

B

— - I 6O M m QO

O v oz =22

Column
Title of Contracting Opportunity

Estimated $ Threshold

Anticipated Procurement Method (i.e. Full and

Open, Small Business Set Aside, 8(a) Sole
Source, 8(a) Competitive, Sole Source, etc.)

Projected Contracting Office
Anticipated Solicitation FY
Anticipated Solicitation Quarter
Anticipated Contract Award FY
Anticipated Contract Award Quarter
Contract Number

Incumbent Contractor

Contractor Location

Contracting Activity Place of Performance

PID Point of Contact

PID Point of Contact Email
Requirement Description
Requirement Organization Command
PMA/Subcompetency

Description
Title of the procurement

Expected total estimated contract value dollar range of the requirement, including all options.

The Acquisition Type

The Contracting Office UIC

Revised/Planned FY for RFP Release
Revised/Planned Quarter for RFP Release
Revised/Planned FY for the Contract Award
Revised/Planned Quarter for the Contract Award
Current Contract Number, if applicable
Incumbent Contractor, if applicable

Company Location

Place of Performance where the majority of the work (service/hardware) will be
delivered/performed (City & State)

POC of the procurement

Technical Government point of contact email address for contractor queries
Detailed requirement description

Parent Organization

PMA/Subcompetency of the Parent Organization

Display
Unhidden

Unhidden

Unhidden

Unhidden
Unhidden
Unhidden
Unhidden
Unhidden
Unhidden
Unhidden
Unhidden

Unhidden

Unhidden
Unhidden
Unhidden
Unhidden
Unhidden
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In this version, however, there are not the 17 columns (A-Q) listed

but these 15 Columns.

Title of Contracting Opportunity
Estimated S Threshold

Anticipated Procurement Method
Projected Contracting Office
Anticipated Solicitation FY
Anticipated Solicitation Quarter
Anticipated Contract Award FY
Anticipated Contract Award Quarter
Contract Number

Incumbent Contractor

Contractor Location

Contracting Activity Place of Performance
Requirement Description

Requirement Organization Command
PMA/Subcompetency
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Disclaimer: My Opinions.
The Excel File Can Be Difficult to Deal With at First.
It opens as a Protected document in a View that is not the most user friendly.

629 Competitive |NEE335 LAY

4 4 ¢ M [nstructions LRAF Data Pivot Data Filters
Feady 224 of 1058 records found |

- S e GRS

iy
e This NAVAIR LRAF contains 1,058 line items of opportunities!!!
 Let’s faceit, 1,058 line items are too many for anybody.
 Which 10 to 15 line items are of interest to you?

=
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5 PECLURW PIA-253 Lit) IRC it P Far SUASW €PS. 'NOOOL3-17-RFPREQ: PMA-263-0273 N Range Speci‘ied Sole Source
B IRC-216,0714 Spares EOA Frcing for Y19 20 |Reguest pricing for Y19 7120 0n he Spzres Sustainmer 808 o ~ .
W PECURW PIA-253 Lit) 'NOOOL3-17-RFPREQ: PMA-263-0297 N Range Speci‘ied SoleSource
L PECUSI NOOOL:-7-REPREQHMA 2600322 | o Range Seied Solesource
1 %608 NOOL-17-REPREQ- A 254-015) SIM SoleSouree
PECT PUAES rarir for ECP 626262 Vane Anle F Attack 5 IFAFPRERPVAZES05 | NoRange Specied Solesource
" Jnoar
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Note: | first make a copy of the
original file to work with and
give it a different name.

Note: The file is not overly
large in memory size.

The Excel file does come
filtered.

What | do is dissect the file
without filters.
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wisz  Data

Review

View  Acrobat

LRAF_DataCall_20180216_PublicReleaze 2018131 _plsinado: = Microsoft Bxcal

R &% cu catibr i -A A = wrap Text General - = Eid] | = Autesum - Ac :
1% rormat painter = Rlliog Sl apie S =L 2 5 = 2 Uear~  Fiter~ Selecte
Clipboard Font gnment e Editing
321 - =
A B = )
1 RequinngorganizanonCommand  BVA/ su r ) « £ O)ffice 11112 of ConTracting OpportuniTy Requirement nescription
2 [proJsr 15r000 NO001D PRODDMS Case- 1858018851 CWCM rwd Aft ACM Micron Iash Memory Support production and sustainment of CWCM ACM system for 35
4 PO e isEO00 NOD0TY PRODIMS Casa- 1584 AMS Micron Hlash PROM SUPPOIT PradUETION ANd SUSTAINMENT Of FWCM ARM SysTem far 45
4 proa PMA-207 NO0019 C-12rV18 PO00 Mod AC B Initial Provisioning Initial Provisioning of ACS Outfitting
5 PEOCA PMA-207 NOOOL9 C-40 Aft Alrstalr Handrall Net ATt Alrstair Handrall Net Kit
6 PEOA PMA 207 NO0O19 C 40 SATCOM C Check DIM Installs FEP Create FEP for C 40 SATCOM installs for C Chack and DIM
7 PEOA PMA-207 NOOOL9 UC-35 FY18 RELIEF TUBE REMOVAL UC-35 FY18 RELIEF TUBE REMOVAL
= peoT PMA 231 NO0O19 E 2D FY18 Repairable Spares Document SOW. To procure repairable spares for E 2D AHE
s PEOT PMA-251 NOOOL9 AAG and EMALS ROR Future Scope RoR
10 reoA PMA 261 NO0O19 SAC CSDR Reporting Flex File Bota Test SDTAL 4 The Contractor shall submit a Flex File for SDTA 1 4 as a Beta Test in preparation for submission of the Flex File sub
11 PECUSW PMA-263 NOOOL9 RQ-21A Ship Kit and SOVTs for USS Portland and £58-4 Contract for 2 P-Kits and 2 SOVTSs for the USS Portland and ESB-a
12 recusw PMA 263 NO0019 RQ 21A MOD 0054 Poland ECP for SAASM GPS CLIN 0102 Poland ECP for SAASM GPS
13 PECUSW PMA-263 NOOOL9 RQ-21A 0014 Spares BOA Pricing for FY19 20 and Parts List update Request pricing for FY19 FY 20 on the Spares Sustainment BOA and Parts List update
12 recusw PMA 263 NO0019 RQ 21A ECP CRP EcP crP
15 PEOA PMA-254 NOOOL9 PRGM - MId-Freq Buoy Prototype UPp o 30 PRMS of mid-frequency sonobuoy
16 reoT PMA 265 NO0O19 ECP 6292C2 FA 18EF and EA 12G Alternate Angle of Attack Transmitter Bocing Drawing Update  To exccute a contract action to support the procurement of hardware for ECP 6292C2 Vane Angle of Attack Transmi
17 PECUSW PMA-266 NOOO19 Bell 207 GFE IDIQ Procurement of additional Bell 4075 In support of FY18 and storagepreservation In support of FY1718
18 PEOA PMA-271 NO0O19 VH-92/\ SOW para Provisioning Parts List deletion ESD-100 and ESD-102 92AEMDSAC Deleta the Provisioning Parts List paragraph and CDRL A004 of the EMD contract Add adh nal deliveries and char
15 PEOA PMA-275 NO0019 ACBUS TIE Remaining Relrofil Kilsinstalls ECP 95782 calion is Lo order addilional kits and installations
20 PEOA PMA-275 NO0O19 DWS Enhancemants
21 PEOA PMA-290 NO0019 P-8A SISW IDIQ Task Order 0005 Capabilily Defeut Package Corrections 2018 The purpose of this contiact aclion is Lo pul @ new Task Order in place Lo Lorrecl 2018 approved CDPs
22 pEOA PMA-299 NO0O19 LM RMS MH-60R AVS BOA Establishment 2012 LM RMS MH-60R In-Service BOA Establishment
23 PEOA PMA-299 NO0019 SAC FMS Bracil Provision uf Lab Assels Relrieve lab assels Nom Brail
21 pEOA PMA-299 NO0O19 LM MST In-Service Software FRIDIQ Il Contract A single LM completion contract covering SSA Domestic and FMS software corractions
25 PEOCJSF JsFooo NO0019 PRODDMS Case-15842 AMS EDTC NOR Flash DMS Life uf Need parl buy of Micrurm NOR Flash memory
26 PEOCJSF JSFO00 NO0O19 PROPF125 Korea Program Management Support BOA order to Pratt Whitnay to provide support for Korea PMRs TIMs and general program management activities
27 PECUSW PMA-201 NO0019 MALD SRR PDR preparation conliact MALD SRR PDR preparation contract
28 PECURW PMA-201 NO0O19 LRASM Spaecification Update The purpose of this PID is to captura Attachment 1 Updates due to the Specification baing updated POC is Dan Non
25 PEOA PMA-207 NO0019 €-40 Repair Procedures addec Lo AMM for Firesmoke barsier seal adding repair procedures Lo Lhe AMM (o1 the firesmoke barrier seal
20 PEOA PMA-207 Nooo19 C-40 AC 165829 7C Chack Induction 15 Mar 2012 AC Induction for 7C Chack
51 PEOA PMA-207 NO0019 C-40 AC 165830 7C Check Induction 15 Jul 2015 -0 7C Check for AC 165830
22 pEOA PMA-207 Nooo19 C-40 AC 165826 5C Chack Induction 15 Sep 2018 €-40 5C Chack AC 165826
53 PEOA PMA-207 NO0019 C-40 Integrated Standby Flight Display ISFD Modifications for AC 16 17 15FD modifications for new production AC
24 pEOA PMA-207 Nooo19 C-40 Publications Updata Publications updatas
55 PEOUBW PMA-205 NO0019 GQM-163A Expendables To integrate chaff expendables into the GQM-163A and qualify for demonstrating the capability
26 PEOUXKW PMA-242 Nooo19 AARGM BOA M-CodeMGUE To replace the current 27 SAASM GPS card with the newly mandated M-Code GPS card This attort will ba tor Contre
57 PEOUBW PMA-232 NO0019 AARGM BOA A2 5W Development SW Development for A2 This will include flight testing possible live fires and ECP delive
22 PEOUXKW PMA-242 Nooo19 AARGM BOA DO11 Mod to CMBRE MAP SW tor Intarlock Filter ation to add a CLIN for Option Task 17 Weapons Intarlock tilter from the CMERE MAP SOW into the contract.
33 PEOUBW PMA-232 NO0019 AARGM BOA FEDA Third Party Analysis Mod 10 d party analysis of cost and schedule data developed in support of MSI proposal and contract execution act
40 pEOT PMA-251 Nooo19 EMALS AAG Sustainment Maintain updates to ILS products tor EMALS and AAG
eoT 1A NO0019 AAG CVN 78 Interim Training AAG Tra: )
vi | _Pivol HoCounl ~Sheel6 | Sheeli . Sheeli (2) ~LKE LKE ~LKE LKE(2) . LKE LKE 260 . LKE LKE251 _ %2 L 3

In a nut shell, | take the formatted version and strip it down to plain

text. No formatting at all. At this point, | can copy the worksheet and
SAVE subsets of information on their own sheets. (This will be similar
to filtering but can be retained on its own).

LKE SBR April 2021
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Saving the LRAF Data as unformatted text is easy. Click in the box at
the upper left hand corner to the left of the A column and above row 1.

Copy.
Click on make a new tab. Click in Cell A1 and Paste Special, Text, 123
Easy. Done.

Let’s use the unformatted spreadsheet to see what the LRAF is all
about.
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Row Label|Count of Requirement Organization Command
1.0 2
1.3 19
1.3.1 8
1.3.6 24
1.4 1
2.5

4.0 69
4.4 2
5.0 16
5.2.4 2
5.4 7
6.0 LOG 98
6.1 11
6.7.2 1
6.7.9 1
6.8 5
7.0 8
7.2 5
AIR-00 1
PEOAIR1 125
PEO JSF 30
PEOA 265
PEOT 190
PEOU&W 157
(blank)

Grand Tot 1056

There are 24 unique

Requiring Organization
Command descriptions
for the 1,058 line items
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Row Labe|PMA/Subcomp...

100000G 2|613000H 5|PMA-251 28

131300G 8|613000 1|PMA-257 9 There are a lot of
1320008 8|613000K 5/PMA-259 6 :

1330008 1/664000G 2|PMA-260 31 unique P MA/

1340008 10|670000N 95/PMA-261 25 Subcom pete ncy
136100G 8|672100A 1|PMA-262 33 L.

1362006 2[679300G 1/PmA-263 14 descriptions for the
136300G 14|680000A 3|PMA-264 23 . .

141000G 1/684000A 5|PMA-265 52 1r058 line items.
251000A 9|720000G 1|PMA-266 24 (74 to be exa Ct).
441000A 1|724000A 5|PMA-268 7

445000A 1/7)0000A 5|PMA-271 17

4K0000T 65|7)0000B 1|PMA-272 11

4MO0000D 1|7)0000G 1|pPmA-273 28 As you can see not all
4TOO00A 3|JSF0O00 30|PmA-274 13 : :

50000ME 1|PMA-201 21|PMA-275 64 line items have
51000MA 3|PMA-202 4|PMA-276 14 descriptions in this
52000MA 1|PMA-205 36|PMA-280 9

52420MA 1|PMA-207 48|PMA-281 20 column.

52440MA 1|PMA-208 25|PMA-290 44

54000MA 7|PMA-209 53[PMA-299 17

54300MA 6|PMA-213 7|(blank)

546000A 1|PMA-226 1|Grand Tot 1058

5GO000A 1|PMA-231 41

5HO000A 1|PMA-234 8

5X0000A 2|PMA-242 4

600000V 1
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ey

Title of Contracting Opportunity

47
48
49
50
51
52
53
54
55
56
57
58
59
&0
61
R7

A5G WT Mod [ 21T Installation contract for a Shipset
A5G WT Mod [ AT Installation contract for a Shipset
A5G WT Mod-1l INCD/OBRRP Spares Procurement

Pt
oy
Pt
Pty
Pt
oty
Pt

- Boeing 5W Integration under MAC IDIQ (22-0013/MNew DO

- ERAPSCO NUAMP and Padded 535 (20G0002/Mew DO)

- ERAPSCO MUAMP FO Design/Development (20G0002/Mew DO
- ERAPSCO MUAMP Fa/Ca (2060002 Mew DO)

- ER-DIF&R Desigh/Dev (Mew Contract)

- WS4 A-TIS Software Development (2060003, Mew DO

- WSA Follow-on BOA (Mew Contract)

AARGHM FRP 9 hod to add 3 LoTB for 550 Memory Module spares for Italy FOR

AD81 RDTE FY21-006 CIP Hybrid Cloud Hardware

ADSL RDTE FY21-007 CIP Hybrid Cloud Whiware

Add a MSP CLUM for Ravtheon to deliver Part Mumber (PMN) BE054756-2 Wing Deployme
Advanced Multifunction Display

Advanred Multifonctinn Disnlay Frllnw-0in

There is almost as
many unique Titles as
there are line items on
the LRAF — 1,058 (go
figure)!

FYI - Filtering does not
help here. These Titles
are good for key word
searches!

In fact you can just key
word search all the
text!
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&
1 Requirement Description

39 Acguistion effort to procure updgrades to MBT series of trainers,

36 ADELRDTE Fy21-006 CIP Hybrid Cloud Hardware

37 ADBLRDTE Fy21-007 CIP Hybrid Cloud Whiware .
38 Adda MNSP CLMN for Raytheon to deliver Part Number (PM) BB054796-2 Wing Deployment Driver (W,
39 Add ADS- (Out) tothe T-45 GBTS at Meridian, Modification to existing SOW to add Meridian Simula’
40 Add component to convert Digital PLA Signal to analog for use by commercial EEC,

41 Add component to convert Digital PLA Signal to analog for use by commercial EEC,

42 Add component to convert Digital PLA Signal to analog for use by commercial EEC,

43 Add content to the current 248G curriculum forthe Compact Training WMachine

44 Add new CLIMN 0006 for LCS RAWG

45 Add option to exercise F¥22 Antenna Contract

46 Add option to exercise F¥23 Antenna Contract

47 Add requirement for 54H Spares

48 Add requirement to CLIN 3002 to procure (8) Ecowash Systems under Lot 1304

43 |Add scope to TR-3 Phase 3 contact to add Weapaons Delivery Accuracy (WDA) and Captive Carry fligh,

There are slightly fewer
Requirements
Descriptions as Titles.

Again, This column is
good for key word
searches!
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There is no NAICs Code Column in
this version of the NAVAIR LRAF.

There is no PID Number Column in
this version of the NAVAIR LRAF
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E Home Insert Page Layout Formulas Data Review View
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Acrobat

Nomal| Page PageBreak | Custom Full | [ Gridlines [¥] Headings Zoom 100% Zoomto = New Arange Freeze
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Here is the unique information
on Anticipated Solicitation
timing and Anticipated Award
timing.

Caution: The timing
information is “anticipated.”
Obviously it was provided for a
reason but as you are well
aware, plans change. It will be
what it will be. | have found
that the timing sometimes
differs from the LRAF.
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Anticipated Procurement Method

Row Labels Count
Competitive 269
Post Award Competitive Action 44
Sole Source 745

Grand Total 1058

There is information provided
on the Anticipated
Procurement Method —

Competitive AND Sole Source
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There is information on
Contract Numbers but

not many.
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Projected Contracting Office There is information on

Row Labels Count

FA8625 1 the Projected

N0001S HQ 440 Contracting Office.
N00039 NAVWAR 1

N00104 5

N00189 COMOPTEVFOR 1 Locatlon’ Locatlon’
N00244 1 ,

N00421 NAWCAD PAX 161 Location

N32379 NATEC 95

N61340 NAWCTSD 105

N64267 A Note: Lakehurst =
N65886 FRC SE 1 N68335 NAWCAD LKE
N68335 NAWCAD LKE 224

N68520 FRC HQ 13

N68836 1 Note: Count for
N68336 3 Lakehurst is 224 line
SPE4A1 1 _

WESRGZ 1 items. Lakehurst
(blank) Contracting buys for
Grand Total 1058

more than just
Lakehust
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Contracting Activity Place of Performance

Row Labels

Cherry Point, NC

China Lake, CA
Jacksonville, FL
Lakehurst, NJ
North Island, CA
Orlando, FL
Other
Pascagoula, MS
Pax River, MD
San Diego, CA
Washington, DC
(blank)

Grand Total

1

4

8
112
76
79
18
1
718
22
19

1058

There is a Place of
Performance column.

Location, Location,
Location

Note: Lakehurst =
Lakehurst, NJ

Note: Count for
Lakehurst is 112 line
items
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Lakehurst Contracting Office AND Lakehurst Place of Performance

2

B

1 Place of Performance Contracting Office

C
Procurement Method

Title of Contracting Opportunity

O

E
Requirement Descrip’

103 Lakehurst, M
104 Lakehurst, M
105 Lakehurst, M
106 Lakehurst, M
107 Lakehurst, M
108 Lakehurst, M1
109 Lakehurst, M
110 Lakehurst, M1
111 Lakehurst, M
112 Lakehurst, M
113 Lakehurst, M
114

115

MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE
MEZ33T MAWCAD LKE

Sole Source
Sole Source
Competitive
Sole Source
Sole Source
Sole Source
Sole Source
Competitive
Competitive
Competitive
Sole Source

[LKE) K.AF SH Ajr Data Test Sat

Moriah ECP-500 Spares

D12 MQ-4C Radome Holding Fixtures
MGC Support Equipment Items 1&-P-5C0

To procure six (6) &ir |
To procure spare equi
toprocure support ec
To procure Support Ec

[LKE) RAAF EA-18G Procurement of IRST Target Mo To procure the IRST Te
[LKE) FMS K&F Classic Procurement of two (2] &ir S to procure two (2] i

[LKE) FMIS K&F SH Hydraullics International

To procure warious SE

Lakehurst E&F WTOL Matting Type 1l - M Eval - HW O To promote funding f
Mew |D/10 Combo 8 (SERDs 2459, 2217, 1469, 3173, Toset up an 1D/1Q cor

M Racks & adapters (SBSA)

WH-30

Univeral Mezzanine C
WH-30 Flaceholder

This is a 112 line item subset of line items from the 1,058. It was
obtained by sorting for Place of Performance and deleting all non-
Lakehurst line items. This is like filtering but this can be retained and
cut many different ways from here. N68335 is listed as the contracting
office for all but 1 line item. | call this data set “Lakehurst-Lakehurst.”

F Y
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Typically, at this point, with the total universe of line items winnowed
down to the Lakehurst-Lakehurst data set, other discriminators could
be used to further narrow down the most relevant to you line items.
These are usually the “Requirement Organization Command” and
“PMA/Subcompetency” entries. For example, my interest is in PMA-
251, and PMA-260.

&, B C D E F ;3
1 Org PIA Place of Perfor Contracting Office IPrucurement ITitle of Contracting Opportunity Requirement Description Esti
59 PEOT PMA-251  Lakehurst, M) MESIZT NAWCAD LKE Sole Source  |Launcher ALRE BOA Manufacturing Improved NOProcure hardware to support instz Mo
G0 PECT PMA-251  Lakehurst, M MEEIZT NAWCAD LKE Sole Source  |Launcher ALRE BOA Manufacturing PMS Wao'wy SyProcure hardware to support instz Mo
61 PEOT PR&-251  Lakehurst, M1 MEE335 NAWCAD LKE Sole Source  |RPC Wire Rope Sensitivity Study Procurement (1Purchase purchase cable wire ropiNo
62 PEOT FhA-251  Lakehurst, W) WES335 MAWCAD LKE Sole Source  |ASI5T Stage 6/7 Support Tofund Stage 6/7 support for DDG Mo
E3 PEOT PMA-251  Lakehurst, M MEBIZT NAWCAD LKE Sole Source  |Lakehurst LA nWOWLAS Production Base ContraiTo procure 3 Shipboard MOWLAS k Mo
64 PEOT Ph&-251  Lakehurst, M1 MEE335 NAWCAD LKE Sole Source  |Lakehurst /LA MONWLAS Production Base ContraiTo procure 3 Shipboard ROWLAS k MNo
63 PEOT Phl&-251  Lakehurst, M1 NEB335 MNAWCAD LKE Sole Source  |Lakehurst Info Sys ADMACS WG4 brackets 5B To procure guantity 2 WGA bracket Mo
BE PEOT PMA-251  Lakehurst, M) MEB335 NAWCAD LKE Sole Source  |Moriah ECP-500 Spares To procure spare equipment in su Mo
67 PEOT Fr&-251  Lakehurst, W1 MES335 MNAWCAD LKE Competitive |Lakehurst EAF WTOL Matting Type |1 - W Eval - HY To promote funding for wToOL, Parl 51N
68 PECAIR L.PMA-260  Lakehurst, M) MEB335 NAWCAD LKE Sole Source  [S54H - C MBE3351800011 - Spares Basic Contract Add requirement for 5&4H Spares [No
£3 PEOAIR 1. PMA-260  Lakehurst, M1 MNEE3II5 MAWCAD LKE Competitive |MMNGG-C: Base Contract - Award Base Aweard base contract far MNGG 520
70 PEOAIR 1.PMA-260  Lakehurst, M) MEBIIT MNAWCAD LKE Sole Source |ET-C: Delivery Order - Eddy Current Tester Repl: Eddy Current Replacement Delive Mo
71 PEO AIR 1.PMA-260  Lakehurst, M) MEB3IIS MAWCAD LKE Competitive |MULE-C-21-Base Awd Outfit USRC with FARP loading ca 520

e
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The Lakehurst-Lakehurst and PMA-251/PMA-260 line item data set did
NOT return many items of interest in this NAVAIR LRAF. | decided to
walk down each line item and | did find my items of interest.

pi B C D E F G H )
1 Org PRAA Place of Pe Contractir Procurement hyTitle of Contracting Opportunity Requirement Description Estimated 5 T Antic
2 1.3 1330008 Lakehurst, MES335 M Competitive |WAWCAD SED Consolidated Contractor Support Sery This contract will capture k 5500+
3 1.2 1340008 Lakehurst, ME8335 N: Competitive  |[MO-4C Waveguide Nitrogen Service Set To procure SE forinitial oul <510
4 1.3 1340008 Lakehurst, MNEB335 N Competitive |MO-4C Adjustable Table Top Assy To procure SE forinitial oul G101 - S5k
5 1.2 1340008 Lakehurst, MES335 M Competitive |[MQ-4CED/IR ADAPTER ASSY To procure SE forinitial oul <S1kA
6 1.3 1340008 Lakehurst, MEB335 N Competitive [IDIC: MO-4C Radome Holding Fixtures to procure support equipm <51k
7 PEOT Phi2-251  Lakehurst, MES335 M Competitive |Lakehurst Launcher JBD Mod Ship Crifice Dash Mumk Modify Carrier JBDs to ke 1 Mo Range Specifier
g [PEOAIR 1. PMA-260 Lakehurst, MNEB335 N Competitive |[MULE-C-21-Basze Awd Outfit USMC with FARP 0a 5200 - S50M
9

Note that most of these items are not PMA-251 or 260. Also, full
disclosure, most were known to me before | looked at this particular
NAVAIR LRAF. However, one in particular was not.



Lakehurst Small Business Roundtable
NAVAIR Long Range Acquisition Forecast (LRAF) Discussion

pi B C D E F G H )
1 Org PRAA Place of Pe Contractir Procurement hyTitle of Contracting Opportunity Requirement Description Estimated 5 T Antic
2 1.3 1330008 Lakehurst, MES335 M Competitive |WAWCAD SED Consolidated Contractor Support Sery This contract will capture k 5500+
3 1.2 1340008 Lakehurst, ME8335 N: Competitive  |[MO-4C Waveguide Nitrogen Service Set To procure SE forinitial oul <510
4 1.3 1340008 Lakehurst, MNEB335 N Competitive |MO-4C Adjustable Table Top Assy To procure SE forinitial oul G101 - S5k
5 1.2 1340008 Lakehurst, MES335 M Competitive |[MQ-4CED/IR ADAPTER ASSY To procure SE forinitial oul <S1kA
6 1.3 1340008 Lakehurst, MEB335 N Competitive [IDIC: MO-4C Radome Holding Fixtures to procure support equipm <51k
7 PEOT Phi2-251  Lakehurst, MES335 M Competitive |Lakehurst Launcher JBD Mod Ship Crifice Dash Mumk Modify Carrier JBDs to ke 1 Mo Range Specifier
g [PEOAIR 1. PMA-260 Lakehurst, MNEB335 N Competitive |[MULE-C-21-Basze Awd Outfit USMC with FARP 0a 5200 - S50M
9

This is a 8 line item subset of the Lakehurst-Lakehurst data set. We
started with 1,058 and got to 7.

You could not have gotten to this particular data set just by using a
series of filters because no particular filter combination would have
given this result. Some corporate/human judgement was needed after
the Lakehurst-Lakehurst data set was obtained.

This | can communicate to my team easily.
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This LRAF contains 1,058 line items of opportunities!!!
Let’s face it, 1058 line items are too many for anybody.
Which 10 to 15 line items are of interest to you?

Yes, right off the bat, you could rather quickly filter for Lakehurst,
Lakehurst, and your PMA of choice and get to a very relevant subset as
a filter and quickly evaluate the LRAF. However, once you change the
filter settings, that information changes to some other filtered data set.

LKE SBR April 2021
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In Summary:

* A particular methodology was presented here to use a simplified
text version of the LRAF Data and sort and delete and review to find
opportunities.

* There are many different opportunities in many different places for
many different PMAs and Commands.

* There are many different key word searches that can be done.

* You can filter to find your opportunities.

* You can sort and delete to find your opportunities.

* You can key word search for your opportunities.

e Just do it and find your opportunities.
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Now what?

Do as much Pre-Planning ahead of
time as possible!!!!

Review the next subsequent LRAF
(Quarterly?)
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Done
Thank You
Questions that have not been asked?

wmbmead@ndieng.com
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