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AGENDA

What is NAVAIR?

NAVAIR SBIR / STTR Process

Technology Development & Maturation

Are You ready to Commercialize

Questions?
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NAVAIR’S ROLE IN NAVAL AVIATION

• Develop, Acquire & Support Aircraft, 
Weapons & Related Systems Which Can be 
Operated & Sustained at Sea

• Provide Analysis & Decision Support for 
Cost / Schedule / Performance Trades & 
Investment Decisions

• Increase Navy & Marine Corps Capability, 
Readiness & Affordability in a Joint / 
Coalition Environment
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OUR CAPABILITIES SUPPORT THE UNIQUE 
MISSION OF NAVAL AVIATION!
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WHAT IS NAVAIR
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NAVAIR PRODUCTS

Fixed Wing

Rotorcraft

Weapons

Unmanned Air
Systems

Aviation
Systems
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Delivering RESULTS

* Includes Program of Record & Non-PoR UAVs for USMC (PMA-263) 

136 New Aircraft

15,108 Missiles / Bombs

129* Unmanned Air Vehicles (UAV)

6 UAV Ground Systems

41 Training Devices

494 Aircraft Repairs (Includes Commercial / Inter-Service)

1,777 Engine Repairs (Includes Commercial / Inter-Service)

68,893 Component Repairs

4,506 Support Equipment Repairs

Actual FY16 Deliveries
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PEO(T) PROGRAMS

PMW/A-101
Multifunctional Information Distribution System

PMA-231
E-2 / C-2

PMA-234
EA-6B Prowler

PMA-251
Aircraft Launch & Recovery Equipment

PMA-257
AV-8B Harrier

PMA-259
Air-to-Air Missile Systems

PMA-272
Advanced Tactical Aircraft Protection Systems

PMA-265
F/A-18 / EA-18G

PMA-298
Air Warfare Mission Area

PMA-213
Naval Air Traffic Management Systems

PMA-273
Naval Undergraduate Flight Training Systems
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PEO(A) PROGRAMS

PMA-274
Presidential / Executive Lift Helicopters

PMA-261
Heavy Lift Helicopters

PMA-264
Air ASW Systems

PMA-275
V-22 Osprey

PMA-276
Light / Attack Helicopters

PMA-299
Multi-Mission Helicopters

PMA-290
Maritime Patrol & Reconnaissance Aircraft

PMA-271
Airborne Strategic Command, Control & Communications

PMA-207
Commercial Transport & Support
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PEO(U&W) PROGRAMS

PMA-280
Tomahawk Weapons System

PMA-281
Strike Planning & Execution Systems

PMA-201
Precision Strike Weapons

PMA-263
Small Tactical UAS

PMA-208
Navy Aerial Targets & Decoys

PMA-262
Persistent Maritime UAS

PMA-242
Direct & Time Sensitive Strike

PMA-266
Multi-Mission Tactical UAS

PMA-268
Unmanned Carrier Aviation
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AIR-1.0 PROGRAMS

PMA-226
Specialized & Proven Aircraft

PMA-260
Aviation Support Equipment

PMA-209
Air Combat Electronics

PMA-205
Aviation Training Systems

PMW/A-170
Communication & GPS Navigation

PMA-202
Aircrew Systems

Program Management Competency/Functional Lead
Policy / Process / Tools Stewardship across AIR-1.0 & PEO (A, T, U&W, JSF) Programs
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NAVAIR SBIR PROCESS
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NAVAIR SBIR Phase Structure
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14
Opt – Option

TRL – Technology Readiness Level
FFP – Firm Fixed Price

CPFF – Cost Plus Fixed Fee

ACTIVIT
Y Feasibility Technology 

Development

Prototype Testing & Evaluation 
Technology Demonstration & 

Validation

PHASE Phase I 
Base Opt Phase II 

Base Opt Phase 
II.5 Opt Phase III

SBIR $125k
6 mo

$100k
6 mo

$≤ 750K
18-24 
mo

$250k
6-12 mo

$≤ 1.5M 
≤ 36 mo

Non-SBIR $
Variable

STTR $125k
6 mo

$100k
6 mo

$≤ 750K
18 – 24 mo

$250k
6-12 mo

$≤ 1M
≤ 36 mo

Non-SBIR $
Variable

FFP Contract

14

CONTRACT CPFF Contract BOA/“C” ContractCPFF Contract

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

TRL TRL 1-3 TRL 5-7TRL 3-5 TRL 7-9



CONTRACT TYPECONTRACT TYPE

Non-SBIR $
Variable

Non-SBIR $
Variable

FFP Typically CPFF CPFF or FFP ANY

TYPICAL TRL
By Phase

TYPICAL TRL
By Phase

~ 0-3~ 0-3 ~ 2-5~ 2-5 ~ 4-7~ 4-7 ~ 6-9~ 6-9

NAVAIR SBIR / STTR AWARD STRUCTURE

PHASE III

EENHANCEMENT*
12 – 18 mo. 

≤ $750K SBIR≤ $750K SBIR

AT
12 – 24 mo. 

(AT) ACCELERATED TRANSITION (AT) 
≤ 24 mo.

≤ $750K SBIR≤ $750K SBIR

TTP Required

$80K            $70K$80K            $70K

Base ≤ $750k
Total with option ≤ $1.0M 

Total POP ~24 mo.

Base ≤ $750k
Total with option ≤ $1.0M 

Total POP ~24 mo.

≤ $1.5M SBIR≤ $1.5M SBIR

NTE $150K NTE $1M NTE $1.5M
NTE $2.65M

Year 1Year 1 Year 2Year 2 Year 3Year 3 Year 4Year 4 Year 5Year 5

FEASABILITY TECHNOLOGY DEVELOPMENT &
PROTOTYPE DEMOACTIVITYACTIVITY PROTOTYOPE TESTING & EVALUTATION

TECHNOLOGY DEMO & VALIDATION

SBIR FUNDSSBIR FUNDS

CONT DEV
12 – 18 mo. 

Total CD+AT  
≤ $1.5M SBIR
Total CD+AT  
≤ $1.5M SBIR
TTA Required

OPTION
variable

PHASE II
variable

Phase I Option is invoked 
when the Full Phase II 
proposal is received

Phase I Option is invoked 
when the Full Phase II 
proposal is received

*Requires 1:1 
PMA Funding 
Commitment

*Requires 1:1 
PMA Funding 
Commitment

TTA Required

OPTION
6 mo.

PHASE I
6 mo.

PHASE II.5 STRATEGIESPHASE II.5 STRATEGIES

Year 6Year 6
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TECHNOLOGY DEVELOPMENT 
& MATURATION
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Get Your Technology Mature

Build A Relationship With Your TPOC
Marketing is good — but don’t over promise & don’t under 

deliver!

Have a vision for what your technology will accomplish.
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COMMERCIALIZATION 
PLANNING STARTS NOW

BUSINESS

MANUFACTURING
MARKETING

Vision
What do you want to do?
What don’t you want to do?

MANUFACTURING
License the technology or 
manufacture in-house 
(see Business Plan)

MARKETING
Scientists & Engineers – Technical Detail
Program Managers – Cost / Performance / 

Risk
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Understand Their Need – is it even needed?
Form Fit Function – does it satisfy the requirements?

Insertion Timeline – does it meet their timelines?

YOU MUST  PLAN FOR TECHNOLOGY 
TRANSITION!

PEO / PMA PROGRAMS ARE DRIVEN BY…
Cost Savings   |   Weight Savings   |   Capabilities   |   What Can You Do For Me?Cost Savings   |   Weight Savings   |   Capabilities   |   What Can You Do For Me?

KNOW YOUR END USER… Prime / Supplier / Government?

16

BUSINESS CASE FOR ACQUISITION SUPPORT
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PLANNING FOR TRANSITION
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WHO HAS AUTHORITY TO
TRANSITION YOUR PRODUCT?

TECHNOLOGY TRANSITION STRATEGY
Schedule, Milestones & Funding

Key Buy-Ins
Flight Clearance?

Alternative Funding Sources

Start planning your Technology Transition Strategy at the beginning of Phase II.
YOU CANNOT TRANSITION

WITHOUT THE SUPPORT OF A PEO AND/OR PRIME!
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EFFECTIVE PEO / PMA COMMUNICATION

18

» Urgent items  cannot be addressed by SBIRs
» Work with the S&T Coordinator
» Time is precious — Get to the Point!
» Know your audience
» Omit highly technical discussions with Management
» Remember the Business Case

THINGS TO REMEMBER…THINGS TO REMEMBER…
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Other TRANSITION FUNDING OPPORTUNITIES
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PHASE II.5

» Improve likelihood of TTA / TTP approval 
by solidifying your Technology Transition Strategy 
EARLY in Phase II

» PII.5 Funding is Prioritized by:

› Priority

› Technology Maturation Level

› Program Schedule

› Funding Levels

» Improve likelihood of TTA / TTP approval 
by solidifying your Technology Transition Strategy 
EARLY in Phase II

» PII.5 Funding is Prioritized by:

› Priority

› Technology Maturation Level

› Program Schedule

› Funding Levels

Additionally…Additionally…

Future Naval Capability  
(FNC)

Rapid Innovation Fund 
(RIF)
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KEYS TO SUCCESSFUL TRANSTION
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KNOW & UNDERSTAND TARGET MARKET
› Know Key Transition Stream Participants
› Understand Target Customer’s Requirements
› Establish Early & Effective Communications 

MATURE, VIABLE & SATISFY REQUIREMENT
› Will further development be required?
› Don't underestimate integration & T&E requirements

BE A VIABLE SUPPLIER — ARE YOU REALLY READY?
› Business plan adequately address the growth required if you transition?

· New hires
· Manufacturing & capital investments

› Ready to be a supplier to a Major Prime ? - Don’t Underestimate!
· Quality Assurance
· Configuration Management
· Data Rights

› Ready to be a supplier to a Major Weapons Systems Acquisition Program?
· DCAA Audit & FAR compliance
· Systems Engineering Process Discipline
· Life Cycle & Logistics Support
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CONNECT WITH NAVAIR

Website

Facebook

Twitter

YouTube

Fleet Requests

Naval Aviation News

Naval Aviation Vision

NAVAIR Overview

www.facebook.com/navair

www.twitter.com/navairnews

www.youtube.com/navairsyscom

www.navair.navy.mil www.navair.navy.mil/index.cfm?fuseaction=home.contact_us

navalaviationnews.navylive.dodlive.mil

www.nae.navy.mil

https://youtu.be/sKpyg5CRrr8
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SBIR Online Resources
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DoD SBIR Website
http://www.dodsbir.com
Desk Reference
DoD Program BAA

Navy SBIR 
Website http://www.navysbir.com/

Navy Search 
Database https://www.navysbirsearch.com



NAVAIR SBIR / STTR CONTACTS

NAVAIR SBIR DEPUTY PROGRAM MANAGER
Mr. Paul Dolinar

paul.dolinar@navy.mil

NAVAIR SBIR PROGRAM MANAGER
Ms. Donna Hillegass Attick

donna.moore@navy.mil
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NAVAIR SBIR LEAD BFM 
Mrs. Laura Boothe

laura.boothe@navy.mil

NAVAIR PHASE III COORDINATOR
Mr. Farid (Fred) Miandoab

farid.miandoab.ctr@navy.mil

NAVAIR COMMUNICATIONS & STP
Ms. Katie Holt

katherine.f.holt.ctr@navy.mil

NAVAIR SBIR / STTR TEAM LEAD
Mr. Anthony Archer

anthony.c.archer@navy.mil

NAVAIR PII.5 / PIII TRANSITION LEAD
Mr. Matthew B. Williams

matthew.b.williams@navy.mil
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NAVAIR SBIR TOPICS LEAD
Mrs. Petra Branthoover

petra.branthoover@navy.mil



QUESTIONS
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