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Infrastructure

Prototype & Man_ufact_uring

NAVAIR Lakehurst's Prototype and Manufacturing Division is an essential resource
for support of Naval aircraft and associated Aircraft Platform Interface missions.

$500M+ of Prototype & Manufacturing Infrastructure,
Facilities, and Assets to meet ALRE and SE Rapid
Response Requirements

304,000+ FT2 of shop & office floor space under 15
buildings over 10 acres including high bay crane and lift
support

180 Artisans along with 92 engineers and support
personnel (272 Total) collocated with ALRE & SE Design
and In-Service Engineers

300+ conventional and Computer Numerically Controlled
(CNC) lathes, presses, mills, water jets, wire EDM, heat
treat furnaces, and producability tools.

Coordinate Measuring Machines (CMM), Long-Range
Laser Measuring Tools, Non-Destructive Test Equipment

Dedicated facilities for mechanical and electrical reverse
engineering

NAVAIR’s first Metallic Additive Manufacturing Powder
Bed System

~ DISTRIBUTION STATEMENT C. Distribution authorized to U.S. Government Agencies and their contractors Administrative or Operational Use 19FEB2016,

Other requests for this document shall be referred to Commanding Officer, Naval Air Warfare Center, Aircraft Division, Lakehurst, NJ 08733-5000



A P
7 o

AVAIR Lakehurst’'s Prototype and Manufacturing Division is an essential resource
for support of Naval aircraft and associated Aircraft Platfor

£

N

Unique and Sole manufacturer and Fleet provider of
Cross Deck Pendants (CDPs) for USN, USAF and
USMC EAF and Low Loss Launch Valves (LLLV)

Identified Depot for ALRE Systems and Cryogenic
Support Equipment including MK7 Arresting Engines

Recognized Prototype and Rapid Response Facility
for Naval Aviation

Engineering design support / producibility, drawing /
model validation, and environmental testing capability

Full Spectrum QA support, ALRE Flight Safe
management and Material Receipt Inspection

Additive Manufacturing, Digital Thread and Digital
Manufacturing Technologies

DMSMS Support for SE & ALRE electronic and
avionics components

Prototype and Manufacturing Facilities/Capabilities
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FY-16

Infrastructure Material
Program Material
Infrastructure Services/Labor

Program Material/Services Executed
Total

Total
Total %SB %LB %8(A)| SB
$1.6M 100% 0% 0% $1.6
$3.6M 99% 1% 0% $3.6
$9.7M 53% 0% | 47% $5.1
$5.2M 80% 20% 0% :
$20.1 $1.0 | $4.6 m

N————

Note: Numbers & Percentages Are Approximate Dollars in Millions and
does not include purchases from the Federal Supply System

Bottom Line:
Approx. 72% of all contracting actions are within our SB contracting portfolio
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FY-16 FedBid Activity

AGENCY OPERATIONS REPORT

NAWC-AD Lakehurst | October 1, 2015 to September 30, 2016

- 1,016 Awards with a total volume of $4,854,565.
HIGH-LEVEL - 8.2% savings on average, for $435,341 total.
STATS - 6.27 bids and 2.45 Sellers achieved on average.

STATISTICS

Awards (#) 1,016
Awarded Target Volume ($) $5,289,906
Awards Volume ($) $4,854,565
Avg. Awards Volume ($) $4,778.11
Savings (%) $435.341
Savings (%) 8.2%
Avg. Sellers Bidding (#) 2.45
Avg. Bids Submitted (#) 6.27
Volume to Small Businesses (%) 99.64%
Volume to Small Businesses (§) $4,837,179
Avg PALT 12.21

NEW ACTIVITY

Buys Opened

Buys Closed

Awards

Cancellations § 24

1,396




SAVINGS ACHIEVED SMALL BUSINESS VOLUME

$435,341
$4,837,179 $17,386
$4,854,565

AWARD VOLUME SAVINGS VOLUME SBVOLUME OTSE VOLUME
YEAR-OVER-YEAR SPENDING BY MONTH

$600,000 LAST FISCAL YEAR THIS FISCAL YEAR

$500,000 $488

$471,149

$383,219 378,281

$300,000

$200,000

$100,000

$37.960

October Movember Diecember January February March April

Note: Achieved a 143% increase from FY-15 to FY-16




FEDBID/BPA

Current Commodity Areas:

Industrial Supplies
Metals
Electroplating
Machining Services
Electronics
Welding

Welding Supplies
Testing Services
Machine Repair
Engraving
Powder Coating
Wooden Crates
Manufacturing

17 New Companies in FY-16
5 of 17 Associated with new Printer Commodity

Becoming PMDs Major Source For Support!

Printer Toners (New)
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Total
FY-17 Total %SB %LB %8(A) SB
Infrastructure Material $2.2M 100% 0% 0% $2.2
Program Material $5.1M 99% 1% 0% $5.0
Infrastructure Services/Labor $10.2M 53% 0% | 47% $5.4
Program Material/Services Executed | $7.2M 80% 20% 0% $5.8
Total $24.7 $15 | $4.8 { $18.4 D
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Note: Numbers & Percentages Are Approximate Dollars in Millions and
does not include purchases from the Federal Supply System

Bottom Line:

Approx. 75% of all contracting actions are within our SB contracting portfolio

and increasing through FedBid awards (conservative 29% increase)
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