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Lakehurst Procurement

 Introduction/Background

« Procurement Department Structure
 NAVAIR/Lakehurst Obligations and Actions
« Small Business Targets/Actuals

* Outlook/Expectations

« Upcoming CSS Requirements

* Questions
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Introduction/Background

 Patrick Smith — Chief of the Contracting Office
= 17 Years of Government Service
= Started in 2006 at Fort Monmouth
= Came to NAWCAD LKE in 2010
= Contract Specialist for Services, AIR 4.11, PMA263
= Team Lead for AIR 4.11, Services, Joint Strike Fighter (JSF)

= Division Head for Small Business Innovation Research (SBIR), PMA-290,
Webster Outlying Field (WOLF), JSF, PMA263, Prototype Manufacturing and
Test, Services

= 2020-2021 NAWCAD Webster Outlying Field (WOLF)
= June 2021 Deputy CCO
= October 2022 CCO
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NAWCAD LKE
PROCUREMENT DEPT

Chief of the Contracting Office (CCO)
Deputy CCO
Management Analyst
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NAVAIR Obs
FY21 & FY22 by HQ & Site

FY21 Total $34B 45 FY22 Total $40.7B
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Lakehurst Actions
FY21 & FY22
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Small Business Goals
FY22 Targets/Actuals

e Total actions: 5,210 Total dollars obligated: $1,708,263,291

e Total Dollars eligible for SB Awards $1,458,255,619 (4,429
actions)

e SB:Target 52.5% - Actual 67.5692%

e SDB: Target 9.5% - Actual 12.3291%

e VOSB: No target - Actual 7.6838%

e SDVOSB: Target 2.188% - Actual 2.55%

e WOSB: Target 7.406% - Actual 8.6698%

e HUBZone: Target 1.188% - Actual 2.533%
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Small Business Goals

« EXpect an increase in FY23 SB target goals
* FY23 Actions/Obligations to remain relatively steady

« Utilize SBs as much as possible/appropriate
o SB Set-Asides
o 8(a) Program
o Small Business Innovation Research Program
» Contracting Center of Excellence for DON
o Other Transaction Authority
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Outlook/Expectations

* Increase obligations to AbilityOne

o Pursuant to an OUSD(A&S)/DPC memo dtd 23 Dec 20, the DoD has pledged to National
Industries for the Blind to grow Ability One obligations from 0.55% to 1.0% over the next five
years.

o The Ability One Program is one of the largest sources of employment in the United States for
people who are blind or have significant disabilities. Approximately 500 nonprofit organizations
employ these individuals and provide quality products and services to the Federal Government at
a fair market price.

 Look at efficiencies to decrease Procurement Action Lead Times

o Templates

o Existing Vehicles

o Suites of contract vehicles
(@)

Basic Ordering Agreements, Blanket Purchase Agreements, Indefinitely Delivery Indefinite
Quantity
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Outlook/Expectations

 Increase obligations to Small Business
o Emphasis at the highest levels to increase Small Business awards/participation

* Increase use of Category Management Venhicles

o Government-wide initiative led by OMB that saves the Federal Government billions of dollars each
year by improving how agencies buy common products and services.

o Examples of Category Management:
o Agency-wide solutions (e.g. DON) — Seaport, etc
o Multi-Agency solutions
o Bestin Class — OASIS, NASA SEWP, etc

o Focus on Small Business within Category Management efforts
o Committed to increase spending to Small Business

« Contractor Support Services (CSS)

o Intended use of Seaport NxG compared to stand-alone vehicles
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Upcoming CSS Requirements

Nawe

Alrcraft DAIsIon
NAVAL AIR WARFARE CENTER

LAKEHURSET

Mission Aligned

Organization (MAO) Title Description - Existing / RFP SOW Intro b ontra de Acq on |Acq 0 Nesianatio
Customer be Period eq e
gnea
DD2579
Naval Air Warfare N68335-17-D- Competitive
Qe'nter Aircraft Engineering and Technical Services Contractor support for A!.RE and Support Equipment Engineering and Technical | SAIC | 0018 (SAIC) & 5Yrs 1$10-$50M  SeaPort 23 | 21 23| 4 |Raos| 541330 TBD
Division - ALRE Services tasks and requirements and NDI| N68335-17-D- Task Order
Department 0012 (NDI)
Technol
iiar\é?;fl?llrji\f/vi:gir? Engineering & Technical Suoport Provide engineering and technical support services to the Naval Air Systems Prt())gryam N00178-14-D- $10M - Competitive | Competitive Small
. g ga e PP Command's aircraft support mission of Support Equipment and Aircraft Launch 9'8M! 7971 / NG8335-| 5 Yrs SeaPort SeaPort | 23 | 2 | 23 | 4 |R425| 541330 | Business
Support Equipment Services . Services $50M .
and Recovery Equipment Departments. . 18-F-3002 Task Order | Task Order Set Aside
Department Associat
es
Provide engineering and technical support services associated with the
Naval Air Warfare acquisition, design, development, fielding, and sustainment of aircraft support N00178-04-D- Competitive
Aircraft Division - Engineering & Technical Support  [systems and equipment such as Automated Test Equipment, Operational Test | ManTec $10M - P
; : . . 4027/N68335- | 5Yrs SeaPort 23 | 2| 23 | 4 |R425]| 541330 TBD
Support Equipment Services Program Sets, Consolidated Automated Support System (CASS) Equipment, h 18-F-3001 $50M Task Order
Department Electronic CASS, Ancillary Equipment, General Purpose Test Equipment,
Common Support Equipment and other Avionics Support Equipment.
. Provide support services to the Navy concerning integrated logistics support
Naval Air Warfare : - i . "
Aircraft Division - o plapnlng and management initiatives, supportab]lle analyses, technical data, . Eagle N0O178-14-D- Competitive
: Integrated Logistics Support maintenance planning, manpower/personnel/training and supply support required |Systems 5Yrs | <$10M | SeaPort 23 | 2 | 23 | 4 |R425| 541330 TBD
Support Equipment . 7700-4Y01
[to ensure adequate support for performance of maintenance tasks and support at| , Inc. Task Order
Department o . . o
the Organizational, Intermediate, and Depot maintenance activities.
Naval Air Warfare Program Management suppport services to assist the NAWCAD H-60 Program 8(a) sole
Aircraft Division - Program Management Contractor  [Manager in the planning, coordination, development, implementation, execution, |Analyge| N68335-20-C- source
Support Equipment Siupport Services control and reporting of program plans, documents, and products to support the |nce, Inc. 0446 S¥rs | $43M Single Award 23| 2123 3 \R408 541614 TBD
Department H-60 SE Mission. IDIQ
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Upcoming CSS Requirements

Nawe

Alrcraft DAIsIon
NAVAL AIR WARFARE CENTER

LAKEHURSET

Mission Aligned : : PoPor |\ .| Projected | Approved |Final RFP | Contra spLa o
Organization (MAO) Title Description - Existing / RFP SOW Intro b ontra Ordering .. Acq on |Aco on| Release Award o
Customer e be Period 2 ateg ateq
q
DD2579

Naval Air Warfare 8(a) sole
Aircraft D|V|§|on - | Program Management Support  [Provide Fhe F/IA-18 Support Equipment Program Manager with the Analyg |N68335-18-C- 5Yrs | $1-65M source 2313024 | 1 |Razs|541330| TBD
Support Equipment Services preparation and execution of Program Management tasks and products | ence 0663 Single
Department Award IDIQ
Naval Air Warfare 8(a) sole
Aircraft D|V|§|on - | Program Management Support  [Provide Fhe E-2D Suppprt Equipment Program Manager with the Analyg |N68335-18-C- 5Yrs | $1-65M source 2313024 | 1 |Razs|541330| TBD
Support Equipment Services preparation and execution of Program Management tasks and products | ence 0647 Single
Department Award IDIQ
Naval Air Warfare Competitive
C?e.nFerchraft Aviation and Dat.a Management |Contractor support for ALRE Aviation and Data Management Services SSI, [N00178-14-D- 5vrs |$165M | SeaPort 23 14|24 2 |Razs|541330| TBD
Division - ALRE Services tasks and requirements Inc. | 7931-4Y01
Task Order
Department
Naval Air Warfare
Center Aircraft " 8(a) sole
Division - Kapil | \6g335-18- source
Lakehurst Logistics Logistics Support Services  |Logistics Support for Lakehurst Logistics Product Data Division Ser;}nce C0247 5Yrs | $22M Single 24 | 2|24 | 3 |R706|541330| TBD
Product Data Award IDIQ
Division
Naval Air Warfare
Aircraft Division - . . . . . . Competitive
Prototype, Technical Support Services for  [Technical Support Services for Lakehurst's Prototype, Manufacturing and NDI N68335-16-D- 5vrs | $20M | SeaPort 25 11125 3 |Razs|541330| TRD
; PMTD Test Department 0020
Manufacturing and Task Order

Test Department
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Upcoming CSS Requirements

Nawe

Alrcraft DAIsIon
NAVAL AIR WARFARE CENTER

LAKEHURSET

Mission Aligned e e PoP o otio Projected | Approved al RFP ontra ...;‘.. .‘
Organization (MAO) Title Description - Existing / RFP SOW Intro b ontra Ordering " Acq on |Aca on| Release Award Secia
Customer e be Period 2 ateg ateg
DD2579
L . . N00178-19-D- "
. C . Administrative Support Services for NAWCAD LKE at the following Competitive
Ngval Angrfare Administrative Support Services performance locations: Lakehurst, NJ; San Diego, CA; Yuma, AZ; and Mora 8430/ 5Yrs | $6M SeaPort 25 (2125 | 4 |R699|561320| TBD
Aircraft Division for NAWCAD LKE N68335-20-F-
Norfolk, VA Task Order
3000
Naval Air Warfare Competitive
Aircraft D|V|§|on - | Logistics and Tephnlcal Support ng|§t|cs and Technical support for NAVAIRSYSCOM's Aircraft Support CSA N00178-14-D- 5 Yrs $10- SeaPort 25 | 2126 | 1 |Razs|541330| TRD
Support Equipment Services Mission 7663-4Y02 $50M
Task Order
Department
Naval Air Warfare
Alrcraft Division - Laborer Support for Test Manufacturing Laborer Support for the Test Department within OM |N68335-20-D- Béi)uféie
Prototype, PP nng pportor P 5Yrs | $4.3M | 30 25 (3| 26| 1 [Jo17|811310| TBD
; Department, PMTD Lakehurst's Prototype, Manufacturing and Test Department Group 0022 Single
Manufacturing and
Award IDIQ
Test Department
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NAVAIR

NAWCAD Lakehurst Industry Day

Mission Operations & Integration Department

1 February 2023

Presented by:

Gerry Mollo, MO&I Department Head

Presented to: NAWCAD Lakehurst Small Business Roundtable
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Mission Operations & Integration Department

NAWCAD Lakehurst’s Mission Operations & Integration Department provides critical Expertise and
Capabilities for the SE and ALRE Products delivered to the Fleet.

Expertise Capabilities
Logistics &
. > Design Interface & Maintenance Planning
Maintenance » Technical Data
Integration » Training, including VR/AR
Division Metrology Engineering & Calibration
. . » System Safety/R&M
Engmeermg » Air-Ship Integration SE/ALRE
Integration » Materials Engineering M iSSion
Division » Cost Analysis/Estimating/Scheduling/EVM
» System Standardization and PHS&T
» Cyber
Digital > Enterprise Tools
. . > Labs & Infrastructure
Eng_m.e_ermg » Data Analytics
Division » Strategic Technologies
» Design & Analysis

NAVAI R NAVAIR Public Release 2023-041

Distribution Statement A -Approved for public release: distribution is unlimited.



MISSION OPERATIONS AND INTEGRATION DEPARTMENT

Logistics and

: : Engineering Integration 8
Maintenance Integration

NAVAIR



MISSION OPERATIONS AND INTEGRATION DEPARTMENT

NAWCAD Top Level Organizational Breakdown Structure (ADCON View)
NAWCAD SE & ALRE GROUP (Lakehurst)
Mission Operations and Integration Department

MO&I Dept
BL30000
Dept Head
Tech Director

]
I ] ]

Logistics & Maintenance Integration Div Engineering Integration Div Digital Engineering Div
l [ I
— SE/ALRE Tech Data Br | System Safety/R&M Br Cyber Br
L sl Br — Air/Ship Integration Br Enterprise Tools Br
— Materials Engineering Br Labs & Infrastructure Br
1 METCAL Br
— Cost Estimating Br Data Analytics Br
—| Design Interface/Maintenance
Planning Br
—  Cost EVM & Scheduling Br Strategic Tech Br
1 System Standardization & . .
PHS&T Br Design/Analysis Br
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Carrier Analysis Lab Integrated Diagnostics and Automated Test Systems Materials Engineering Lab

——

—
y

R, 3 i

RDT&E Network Services Center (NSC)

Robotics and Intelligent Systems Engineering Navy Calibration Lab

5.

ADHaTEC Lab INSPIRE Lab

\

Supply Chain Risk Management (SCRM)
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Mission Operations & Integration Department Labs

Carrier Analysis Lab (CAL)

Integrated Diagnostics and Automated Test Systems
(IDATS) Lab

Materials Engineering Lab (MEL)

RDT&E Network Services Center (NSC)

Integrated Support Environment (ISE) Lab

SE & ALRE Design Analysis (SADA) Lab

Robotics and Intelligent Systems Engineering (RISE) lab
Navy Calibration Lab (NCL)

Collaborative Research in Engineering , Analysis &
Training in Immersive Virtual Environments (CREATIVE)
Lab

Cybersecurity Vulnerability Assessment Lab (CVAL)

Advanced Deck Handling Technology Evaluation Center
(ADHaTEC ) Lab

Innovative Naval Sensing & Perception Improvement
for Research & Engineering (INSPIRE) Lab

Software Analytics & Fusion Environment/Model Based
Systems Engineering (SAFE/MBSE) Lab

Packaging, Handling, Storage & Transportation (PHS&T)
Lab

Supply Chain Risk Management (SCRM) Lab

Cyber Incident Response Team (CIRT) Lab
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Mission Operations & Integration Department Highlights

UAS Emulator
@ ADHaTEC
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A/S| for Deployment Planning
(CVN 78 et al)

Virtual & Augmented Reality
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Digital Transformation

Strategic Objective:
“Deliver Performance at the Speed of Relevance™

O Provide NAWCAD-Lakehurst with a Range of Innovative Technology and
Processes that Enable Rapid Development and Collaboration

O Enhance the Informed Decision-making Capabilities of NAWCAD-Lakehurst,
and Other Partners, Through the Use of Strategic Information Management
and Analytics

0 Identify and Proactively Foster Technological Advancements that ALRE & SE
Partners Can Use to Increase Speed and Performance to The Fleet

O Highlight Cybersecurity as a Performance Metric and Provide an
Independent, Objective, Repeatable Assessment Capability to Measure It

0 Ensure That Digital Products Contribute to, Rather than Detract From,
Workplace Productivity and Moral

Meeting This Objective will Require a Digital Transformation -- Analog Processes and Analog Thinking
Simply cannot Keep Pace with Our Adversaries, Much Less Maintain a Competitive Advantage.

12018 National Defense Strategy
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NAVAIR

Digital Engineering
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Digital
ransformatio

* Development,
Lifecycle Support, and
Licensing of Software
Tools to Support the
NAWCAD Lakehurst
Enterprise

* Network and Information
Technology Infrastructure
Support for All NAWCAD
Lakehurst Operations

Includes RDT&E and
Production Network
Environment Support
Phone Service

Video Conference Support
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NAVAIR

Questions
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Asrey s/0r?

NAVAL AIR WARFARE CENTER

NAVAIR

Backups
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NAVAIR

ADVANCED DECK HANDLING TECHNOLOGY EVALUATION
CENTER (ADHaTEC)
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NAVAIR

AUGMENTED REALITY REMOTE MAINTENANCE SUPPORT
SERVICE (ARRMSS)

Project Overview

Impacts/Benefits
« Making it easier for the Fleet maintainer, improving aircraft operational availability
» Reduce the need to send SMEs aboard ship and other fleet shore sites

Winner of the 2020 DoD Maintenance Innovation Challenge and 2020 NAVAIR Commander’s Award
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